SOUTHEASTERN COLORADO RETAC MEETING DRAFT MINUTES

Location:  Eads-K & M Ranch House Restaurant

12/9/09

Executive Committee Meeting:  10-Noon Committee Meetings:  12:00-1:00

Full Council Meetings:  1:00-3:00

EXECUTIVE COMMITTEE BOARD MEETING:

Executive Board Members Present Included:  Larry Reeves, Eunice Weber, Cheryl Brewer, Gary Cox, Marshall Cook, Aarron Eveatt and Mike Merrill.
Cycle II and Cycle I Grants were discussed.  The Cycle I grant which is an Educational Grant is supporting 20 students attending a TEEX-EMSAC course held December 10---12th, 2009.  Six students could be approved to receive scholarships funded with this grant.  Other funds provided with this grant will support 25 EMT-Basics attending a class in our region including:


12 Students at Springfield--10 Students at Eads--1 Student from La Junta--1 Students from Crowley County

Our request for a Farm Medic Class to be held in our Region has been approved by Lyle Moore.  Locations proposed for this class include:  La Junta, Lamar, and Springfield  Rick Hartley will be the main instructor for this course.

Mike Merrill requested permission from the Executive Board to write another educational grant using the Cycle II Grant process.  He is also seeking approval from the Board to assist facilities with applying for grants.

Kris Stokke will be present during the Full Council meeting to provide an update of the MRC program.
SNAP for SECRETAC:  Extended until February 1, 2010, Six evaluations have been turned in so far.  Hoping to get more involved.  It was suggested to make phone calls or have one-on-one meetings with directors to get this task accomplished.  A discussion was held concerning this situation.  Different members of the region were suggested to be contacted hoping they will respond to the survey.  

Mike Merrill, SECRETAC Coordinator suggested to the Executive Board to offer the position of SECRETAC “Safe Communities Coalition” Coordinator contractor to Cheryl Thomas-Gilmore.  This position would be non employee, a contractor with no benefits.  The council would be the final authority for all personnel matters.  A contract will be drawn up providing dates and a specific amount of money for the contract period.  The executive board will ask for approval through the Human Resource Committee of the full council.
The Coordinators Report was provided by Mike Merrill for the dates of 9/9/09----12/9/09.

Noon----1:20 P.M.  Committee meetings were held and reports provided.  Other Council members present included:  Warren Yule, Carrie Arambel, Kris Stokke, Cheryl Gilmore, Barb Martin, Dr. Saueracker, John Spano, Kent Darnell, and Mike Archuleta
Clinical Education Committee:  Marshall Cook  The TEEX-EMSAC course being held in La Junta December 10----12th, 2009 was discussed.  Gary made a motion to award six scholarships to students from our region, Barb seconded the motion.  Motion carried.  EMT-Basic scholarships for 25 students provided by an educational grant received by the RETAC was discussed.  Gary made a motion to award scholarships to the EMT-Basic students with funding from the educational grant, Dr. Saueracker seconded the motion.  Motion carried.  
The Farm Medic class costing approximately $10,000.00 to be held in three areas (La Junta, Lamar and Springfield) was discussed.  This course needs to be completed by the end of April.  December 23, 2009 is the deadline to apply for the scholarship offered by Children’s Hospital to attend a training January 28th & 29th.  EMSystem Training will be held in our region in February possibly at Arkansas Valley Medical Center. 

Human Resource Committee:  Cheryl Brewer  A recommendation was brought to the Council to offer Cheryl Gilmore the position of SECRETAC “Safe Communities Coalition” Coordinator.  The contractor would be a non employee, with no benefits.  Dr. Saueracker made a motion to offer the contractor Coordinator position with non employee, no benefits for up to 3 years, to Cheryl Gilmore, Gary seconded the motion.  The Council approved the recommendation.

Finance Committee:  Gary Cox   Correspondence has been sent back to the IRS for the information they have requested, have not heard any more from them.  Copies of the budget was provided to the Council.  Warren made a motion to approve the budget as provided to the Council, Marshall seconded the motion.  The Council approved the budget.
A discussion was held concerning funding for other educational opportunities, through other funding sources through grants.  Warren made a motion for Mike Merrill to check into this project, Aaron seconded the motion.  Motion carried.

MCI (Reconstructed) MCR joins them:  Kris Stokke provided an up date of the MCR project (Medical Reserve Corp) for our Region.

I. Full Council Meeting:  1:20 P.M.

                      Introduction of guests:   Kent Darnell, Carrie Arambel (Prowers),  and John Spano (Bent)

II. Review/Approval of Meeting Minutes:  09/09/09  After each member had some time to review the minutes, Dr. Saueracker made a motion to approve the minutes as written, Cheryl Brewer seconded the motion.  Motion carried.
III. County Updates and Reports:
A. Baca County:  Nothing to report at this time.

B. Bent County:  EMT-Basic Class being held at High School, mill levy passing merging Ambulance/Fire, East and West end members attending a 12 lead in the field refresher course.

C. Crowley County:  Receiving a new ambulance with the cycle II grant, merging to PCR computers.  Education available at OJC includes:  EMT I, EMT-B, ACLS, PALS and PHTLS
D. Kiowa County:  New EMT-Basic class beginning January 10, 2010

E. Otero County:  2 taking EMT-Basic class 4 taking EMT-I   911 equipment being replaced

AVRMC:  Changes taking place in ER, Jan 16th sexual assault class, electronic patient tracking system being installed

F. Prowers County:  Acquiring a new ambulance, an EMT-Basic class will begin in January, members will attend a Regional Leadership Training in February.

IV. New Business
A.  SECRETAC Annual County Plans Due:  January 4, 2010

B. SECRETAC Annual County Plan Review & Approval meeting:  01/13/10  Lamar, Cultural Events Center

C. Gary made a motion to change the full council meeting for September 8, 2010 to meet at Las Animas instead of Rocky Ford, Larry seconded the motion.  Motion carried.
D. SNAP Report:  Deadline Feb. 1st:  March 10th Council Meeting:  Mr. Ken Riddle will be attending.

Our RETAC will be hosting the RETAC forum this year, need to decide a location, time, and date.  Plan to attend the Philanthropy Days being held in La Junta.  EMS and Fire will be held in separate places away from other agencies.

Gary made a motion to adjourn the meeting, Cheryl seconded the motion.  Motion carried.

Council Meeting Schedule:

March 10, 2010,  TBA  La Junta
June 9, 2010,  TBA  Springfield

September 8, 2010  TBA    Las Animas

December 8, 2010, TBA     Eads
Respectfully submitted by:

Eunice M. Weber        SECRETAC Secretary 

