                                                            SOUTHEAST COLORADO RETAC

                                                              MEETING DRAFT MINUTES

                                                         Location:  OJC, McDonald Hall     La Junta

                                         March 9, 2011

Lunch Noon-1PM
I. Roll Call:  Chairman Larry Reeves called the meeting to order.  Secretary Eunice Weber provided the roll call and a sign-in sheet.  Members present included:  Jason Japhet, Jesse Smith, Aaron Eveatt, Kris Stokke, Carrie Arambell, Warren Yule, Mike Archuleta, Rick Hartley, Cheryl Brewer, Larry Reeves, Gary Cox, Marshall Cook, Brandon Sherwood, Michael Merrill, and Eunice Weber.  Alisha Hall joined the meeting at 1:00 p.m.   Jeanne-Marie Bakehouse was also present for the annual EMTS Provider Grants Review & Scoring.
II. Committee Reports:
Human Resource:  Since Cheryl Gilmore could not be present for the meeting, Mike Merrill provided information concerning the “Safe Communities” project.  Mike Archuleta volunteered to head the Motor Vehicle Crash Data Committee to review, analyze and provided strategies for injury prevention.

Clinical Education:  A regional MCI Conference will be held in La Junta April 15th & 16th, May 6, 7 and 8 a High Angle Rescue Class will be held in La Junta, Brandon Sherwood will be conducting an EMT-I class at Lamar Community College with 8 students participating.  Farm Medic Classes were discussed with a change being made to the Eads class, it will now be held July 22, 23 & 24th.  RMD/CQI Annual Protocol meeting will be held March 10th at Pueblo West Fire Department at Noon.  The CQI committee will meet at Ordway Fire House March 18th 11:00 a.m. ---3:00 p.m.  Deliverables will be due at this time.
MCI:  MRC (Medical Resource Committee) Kris Stokke was present to give a report: this year $5000.00 has been received to be used where needed, 14 volunteers are working with the program, goal is to build more leadership by sending key members to trainings and conferences.  Because of other emergency obligations Kris will no longer be able to coordinate this project.  She is asking the Council to help find a new coordinator, needs a replacement as soon as possible.  Mike Merrill will work on a job description.
Financial:  Otero County, our fiscal agent, will be changing their accounting form; Larry Reeves presented a demonstration of the new form during the executive committee meeting with an overview of the budget.  Monthly reports should be available starting April 1.  This will help with our new scope of work for the state.

III. Review/Approval of Meeting Minutes:  After members read and reviewed minutes for December 8, 2010 and January 19, 2011 Marshall made a motion to approve the minutes as written, Gary seconded the motion.  Motion carried.

IV. Grant Evaluations:  EMTs Provider Grants were reviewed and scored by Executive Board members with Jeanne-Marie Bakehouse conducting the process.

V. RETAC Base Funding Proposal:  Mike Merrill presented a draft Budget-Base Increase request for members to review; any suggestions need to be sent to Mike before March 20th.  The proposal needs to be in to the State Office by March 31, 2011.  Mike also explained the scope of work for the State.
VI. Polycom and Accuconference:  Mike has discovered our CDOT Grant can be used to purchase our conference call equipment.  If we purchase the digital system it will be approximately $900.00, an analog system with two extension mics is approximately $800.00, Mike recommends the analog system since this seems to be the system the majority have.  Rick Hartley made a motion to increase the cost the Council first voted on for the equipment to $900.00, Brandon Sherwood seconded the motion.  Motion carried.

VII. New Business:  An executive meeting will be held March 18th before or after the CQI Meeting held at Ordway Fire House.  Eunice Weber will send a get well card to Meredith Bradford as requested by the Council.  

VIII. Recognition:  Mike Archuleta received the Positively Collaborative Award from SEMTAC  and also an award for the first Create a grant for a TNCC class to be held at Arkansas Valley Regional Medical Center.
IX. Adjournment:  Eunice made a motion to adjourn the meeting, Gary Cox seconded the motion.  Motion carried.

Meeting Schedule:
June 8, 2011
Springfield

September 14, 2011      Las Animas/Hasty

December 14, 2011       Ordway


Respectfully submitted by:


Eunice M. Weber        SECRETAC Secretary
