[image: image1.jpg]Southeastern Colorado Regional Emergency Trauma Advisory Council
Y PN DY PR P S SN S P





Coordinators Report: June 22-Sept. 24, 2011
Mike Merrill, Coordinator
I. MM, Aug. 3, 2011 Ms. Eunice Weber
II. Meetings and Travel:

1.  Biannual Plan/Executive Committee Mtg., Lamar June 28


2.  PPF Mtg., Denver/CDPHE-EMTS Office, June 29 & 30.


3.  SEMTAC July 6-7, CDPHE-EMTS Office, Denver


4.  County Commissioners Mtg., Bent Co., Las Animas, July 21


5.  La Junta, Otero County Adm. Office, Acctn., Mtg. Jean H. July 21


6.  July 22, 23, & 24th Farm Medic Course, Eads


7.  Aug. 1, La Junta Otero Co Adm. Office, Acctn. Jean Hinkle


8.  Aug. 3, SECRETAC Mtg., Las Animas, Bent Co. Adm Office


9.  Aug. 3, La Junta, Otero Co. Adm. Office, Acctn. Jean Hinkle

10.Aug. 17, Springfield-La Junta Mtgs.


11. Aug.18, Denver, CDPHE-EMTS & CDOT Offices


12. Aug. 26, La Junta, Otero Co. Adm Office, Jean Hinkle w/Rick H.


13. Aug. 31 & Sept. 1, Loveland, RETAC Forum, Larry R., Rick H. and MM


14. Sept. 7, 8, & 9th, Loveland State EMS Safety Conference


15. Sept. 14th, Hasty/McClave FPD, SECRETAC Mtg.


A.  Fifthteen Meetings/12 weeks/22 Days on site/4,300 miles
III.  Program/Tasks


16.  Completed Biannual Plan Drafts, 4th Qtr Reports to the EMTS Office, Annual FY11-12 financial 



17.  Work extensively with Otero County Adm., Ms. Jean Hinkle to provide backup information for 
lost or misplaced documents by Otero County Acctn. tech, Ms. Deni Thompson.


18.  Initial establishment of account with Colorado Bank & Trust to provide SECRETAC with an 
appropriate institution for deposits and payment (checks) for interim accounting system for RETAC.


19.  Developed RFPs for accounting services for RETAC.


20.  Coordinated with Finance committee for review, scoring and approval of new accounting firm.


21.  Coordinated with VFIS, Ins. Center for new services for vehicle and trailer insurance.

22.  Coordinated with Instructors, Site Coord., Ms. Eunice Weber/Farm Med Course Eads, CO. (14)

23.  Worked extensively with Chair and Treasure for accountability of finances during transition.


24.  Represented the RETAC at "required" attendance meetings; RETAC Forum and SEMTAC mtgs.


25.  Represented the RETAC at state functions; RETAC Forum, EMS Safety Conf., PPF Mtg.
26.Providing routine communications to members, committee members and key individuals to notices, meeting notifications, conferences, etc. as requested and on an on-going basis
27.  Maintenance of the RETAC Web page; approximately 10 hours per month.

28.  Scanning POs and invoices twice monthly.  Mailing hard copies of all P.O.s to 

Ms. Deni Thompson.  Providing a monthly time sheet, detailed account of travel and invoices.

29.  Safe Communities Grant for CDOT. 10 % of  time devoted to paper work & supervision.


30.  Safe Kids Coalition:  Approximately 2-5% time devoted to paper work & supervision.


31.  RMD/CQI Program:  Approximately 2-5% time devoted to paper work & coordination support.
III.  Reports/Documents Provided*

1.  Final Biannual Plan FY 11-13

2.  Fourth Quarter Report on SECRETAC Programs and Activities


3.  Profit and Loss statements: Provide second draft, with new info for the state.

4.  New Contracts: RMD and Base funding increases with new scope of works.


5.  SECRETAC Fact Sheet:  Info for RFPs for Accounting Services

 
6.  Safekids updates


7.  Mtg agendas, for June 22,  June 28, Aug. 3 and Sept. 14th.

*  All documents are available on the web page.
mmerrill coord report Sept. 14, 2011

