                                                     SOUTHEAST COLORADO RETAC

                                                        MEETING DRAFT MINUTES

                                        Location:  Las Animas   Bent County Ag. Building

                                                   August 3, 2011          10:00 A.M. – 12:00 A.M.

I. Roll Call:  Interim Chairman Rick Hartley called the meeting to order.  Secretary Eunice Weber provided the roll call and a sign-in sheet.  Members present included:  Rick Hartley, Cheryl Brewer, Jason Japhet, Jesse Smith, Larry Reeves, Gary Gibson, Tobe Allumbaugh, Eunice Weber, Donald Oswald, Marshall Cook, Mike Merrill and Brandon Sherwood.  Proxy votes were presented to the Secretary for Cindy Packard and Carrie Arambel.  Guests included:  Ronda Bucholz, (Bent County) Krissy Ray, Richard Scott(Kiowa County) Jean Hinkle, Kevin Karney, Keith Goodwin, Jim Baldwin (Otero County), Sandy Summers, Aubrie Humburg (Lamar Community College), Randy Kuykendall, Michelle Reese, and Sean Caffrey from the State EMTs Office.  Others were present but failed to sign the sign-in sheet.
II. Changes to the Agenda:  Marshall Cook made a motion to amend the agenda, if necessary during the meeting the Council may resort to an Executive Board meeting.  Gary Gibson seconded the motion.  Motion carried.
III. Review/Approval of Meeting minutes:  After members read and reviewed minutes for June 22, 2011 and Executive Committee meeting June 28, 2011, Larry Reeves made a motion to approve the minutes as written, Cheryl Brewer seconded the motion.  Motion carried.
IV. Otero County Termination of Services, July 19, 2011 Letter:  Ms. Jean Hinkle discussed issues related to Otero County terminating their services.  With Deni Thompson’s resignation she does not have enough man-power to get everything done that needs to be done.  The financial part has grown, is a huge fiscal responsibility and if not done properly could be a liability.  Does not have any idea how many outstanding bills there are.  Randy Kuykendall stated July funds from the State will go to Otero County and should be available today.  August funds will go in a different direction; Rick needs to provide information to the State stating where they need to go.  The Council still needs to be accountable for all funds.  Kevin Karney, Commissioner from Otero County, stated they will get the 990’s (due September 30th) and financials for FY10-11 to the Auditor, (Tom Brown) and as soon as possible get the funds transferred.  Mike stated POs have been turned in for up to August 1st.  Marshall asked if Jean could get the POs processed that are on her desk , Jean stated she could process the POs that have both Mike and Rick’s signatures on them but could not turn the funds over until processing is done.
V. Colorado Bank & Trust App. & Cover Letter to Otero Co.  (Ms. Jean Hinkle):  The Council was asked to examine the document provided for transfer of funds from Otero County to Colorado Bank and Trust, La Junta Colorado.  Tobe Allumbaugh questioned why the address on the papers was to a Colorado Springs address.  Mike stated this was the address he had available when getting the application to set up an account.  Brandon Sherwood made motion to have SECRETAC funds transferred to Colorado Bank and Trust, LaJunta Colorado account number (51691) and have statements and all other information sent to the Treasurer.  Jesse Smith seconded the motion.  Motion carried.  Jean asked that a letter be sent to her regarding the transfer information.
VI. Profit and Loss Statements:  FY09-10 and FY 10-11 this information needs to be sent to the State as part of a deliverable with our Bi-Annual Plan.  A discussion was held on why this report does not balance with our financial statement from Otero County.  The document is showing only State funds being used for this project.  Randy Kuykendall and Sean Caffery stated all funds not just the State funds can be included on this document as long as the State can find what they are looking for.  This would save time in picking and choosing items to be placed on the Profit and Loss document.  Brandon Sherwood made a motion to accept the document provided by Mike Merrill to be sent to State with our Bi Annual Plan.  Jesse Smith seconded the motion.  Motion carried.
VII. Guests at meeting:  Krissy Ray from Kiowa County and Sandy Summers and Aubrie Humburg from Lamar Community College spoke with the Council concerning their interest in providing accounting services for the RETAC.  The Council will advertise the position and interview interested parties.  Applications needed to be sent in by August 17th.  The Finance Committee will over see this Project.  Members include:  Rick Hartley, Jesse Smith, Larry Reeves, Tobe Allumbaugh and Marshall Cook.
VIII. By-Laws concerning election of Officers:  Marshall read the by-law Section 7 concerning a vacancy of office due to resignation.  At present Otero County needs to appoint an executive board member.  Ronda Bucholz (Bent County) made a suggestion that the membership may need to go from 18 members to 6.  This is something to consider when full Council works on the bi-laws (June 2012).  Brandon Sherwood made a motion for Rick Hartley to be come our Chairman and Marshall Cook Treasurer until elections are done in June (2012).  Larry Reeves seconded the motion.  Motion carried.  Jesse Smith suggested an evaluation needs to be done for Mike Merrill Coordinator annually.  And asked about the Job Description.  Eunice Weber brought the Job Description adopted by Council March 8, 2006.  This document needs to be updated along with the bi-laws.  Mike’s file is located at Otero County Office’s and will be transferred to the Council with the other documents.
IX. Adjournment:  Brandon Sherwood made a motion to adjourn the meeting, Cheryl Brewer seconded the motion.  Motion carried.
Respectfully submitted by:

Eunice M. Weber     SECRETAC Secretary
