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To:  Clinical Ed. Committee, Sept. 14, 2011 Council Meeting, Hasty, CO.
RE:  Proposal for RETAC *R & R FY11-12,  Develop Grant for FY11-12 EMTS.
       Budget:  $6,000 
       Timeline: Sept. 14, 2011-June 30, 2013
Goal:  Recruitment & Retention of EMS Providers in S. E. Colorado
Objective #1.  Maintain the existing level of ems providers in our region
Task #1.  Obtain information regarding why providers stay in their jobs, positions?
Task #2.  Identify reasons for staying longer than one to three years?
Task #3.  Provide incentives for long term (5 or more years) volunteerism.
Task #4.  Evaluate on a annual (5 yrs) basis what incentives work, which ones don't and why?
Objective #2.  Recruit new members to ems transport agencies in S.E. Colorado.
	Task #1.  Identify basis training centers/programs.
	Task #2.  Identify needs of training centers/programs marketing 	campaigns.
	Task #3.  Identify marketing strategies and cost of programs on a annual  	basis (5 years).
	Task #4.  Identify funding resources to provide annual cost of marketing 	for the region-5 years and 10 years.
	Task #5.  Obtain funding for resources on a annual basis with renewals 	up to 5 years.
Objective #3.  Evaluate the cost-effectiveness of the marketing campaign
	Task #1.  Track and identify new volunteers for reason they joined or 	continue to volunteer.
	Task #2.  Measure the cost-effectiveness of the campaign strategies for 	objective and subjective evaluations.
Objective #4.  Provide written evidence for the effectiveness of the R & R 	Campaign.
	Task #1.  Provide a detailed financial report of all marketing 	programs/materials.
	Task #2.  Provide a summary report on the overall R & R Program.

SECRETAC  Marketing Campaign 2012  Budget
Goal:  Provide funding for one year R & R Campaign with annual renewals.
1.  EMTS Provider Grant: R & R 50/50:
	A.  On or before Feb. 15th apply for a R&R EMTS Provider Grant
	B.  On or before Feb. 15th find a matching source of funds.
2.  SECRETAC Regional Resources Options:
	A.  RETAC County Funding: $15K per year. X $ for R & R.
	B.  Training Centers/Programs: Matching funding@ 50/50 per county
	C.  County fund raising program(s)
		1)  2012 EMS Calendar:  Each county selects two persons to 				highlight with their agencies ambulance, equipment, etc. for 12 			months.  Printing of the calendar with X number of copies per 			county for them to sell or action off in December of each year.  			Rotating members can be done on a multiple year concept (5 yrs.).
		2) The typical agency fund raisers.
		3)  Silent Action Night(s) during county events.  EMS Providers and 			friends donate items, articles, services for a one-day/night event.
	D.  Scholarship funds provide match for EMT Classes.
	E.  Foundations and other resources are solicited: EMSAC scholarship to 	EMSAC Conference, TCH for the annual TCH Conference, Level 1 & 2 	Facilities that the agencies frequent are solicited for R & R Campaign 	finances.
	F.  Local companies, organizations "adopt a EMS Agency," for the R & R  		Camping (they sign on for a limited time, limited funds, i.e., match dollar 	for dollar, up to a certain amount).
3.  SECRETAC coordinates the campaign and fund raising through the coordinator and coordinator provides budget reports and evaluation reports.
Goal: $6,000 per year (Goal 5 to 10 year Plan)
1.   50/50 Match: $3,000 & $3,000
2.   50/50 Match: County Level- Each County (Subsidy Funds) $1,500-$1,500 from six county (agencies within the county)
3.   50/50 Match: County Level-each county has fund raisers to provide 50/50 $750/$750=$1,500.  Donations, actions, services, calendars', etc.
4.  Foundations/local organizations: matching up to $500 with a $250/$250 goal.
Services: $6,000 per year
Radio:  Provides X number of R & R radio spots prior to EMS Ed and Training Programs (OJC/LCC/Springfield EMS) EMTB & I courses.  Estimated Cost $3,000
Print Media: 6 counties: Provides X number of half-page Ads for EMS with local agencies identified in the advertisement.  Estimate cost $1,000
Calendars:  Each county/agency identifies X number of calendars' at X price for sale locally by ems providers.  Estimate Cost: $2,000
Timeline:
1. Develop program: Aug. 1-Sept. 1, 2011
2. Finalize proposal: Sept. 1-Sept. 14
3. Presentation to Council/HR Committee: Sept. 14
4. If approved and with any changes: Develop Grant Proposal for submission to the state and other funders: Dec. 15, 2011
5. Sent proposal to other interested parties: Dec. 15-Feb. 15th, 2012
6. EMTS State Provider Grant: 50/50.  Establish commitment from partners,
on or before Feb. 15th (Need to identify matching partner in the grant app.)
7. Grant reviewed Feb. 15-April 1,2012
8. Grant notification on or before June 30, 2012
9. Grant award notification-approval for spending: July 1-Aug. 1, 2012
10.Implement Program Aug. 1-June 1, 2013
11.Annual renewal and process repeated, with annual award proposed funding for 5 to 10 years Plan.
12. Aug. 1-2012 to June 1, 2017:  5 Year evaluation
13. Aug. 1-2017 to June 1, 2023: 10 Year evaluation
14 Budget: $3,000-$6,000 per year: 5 yr. $15,000-$30,000 10Yr. $30,000-$60,000
Marketing:
1.  Radio Ads: Two targets; recruiting new members and retaining volunteers.
	A.  New Recruiting: Spots in Spring and Fall for EMTB Classes.
	B.  New Recruiting: OJC/LCC & Springfield EMS: 
		1)  Classes start... scholarships available...join/volunteer..find a 			place in the community...open up a new you.
		2)  This is who we are, what we do and how we make a impact in 			your life every day.
2.  Print Ads: Similar targets and strategies only using print media campaign.
3.  Local Calendars: Same as above
4.  Local Marketing Strategies:  Individual agencies develop and implement their own campaign and materials.  
	A.  Local media: Video, print, events and collaborations.
	B.  Connecting to the electronic age:  internet, web pages, niches of 	communications; twitter, blogs, etc.





*Ref. Biennial Plan 11-13, pg. 3 "220 providers,", pg.4 "Baca County needs 10 EMTBs & 5ALS, pg. 4 Bent County, "needs 10 BLS & 4 ALS," pg. 4 Crowley County (-), pg. 5 Kiowa County 5-10 EMTBs & 2 ambulance drivers, pg. 5 Otero County 13 BLS & maintain current levels, pg. 6 Prowers County (-).
pg. 8 & 17  Goal #1 HR:  "..primary concern of the region."
pg. 9 & 18  Goal #2 Fiscal Resources: "..explore all available fiscal resources."
pg. 14 HR: R & R.
**County Plans FY10-11.
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