Human Resources Committee Agenda


[image: image1.jpg]Southeastern Colorado Regional Emergency Trauma Advisory Council
Y PN DY PR P S SN S P





Agenda Human Resource/Injury Prevention Committee Meeting: 
Noon-1pm 
Sept. 14, 2011 Hasty/McClave Fire & EMS Office, 1209 South Main, Hasty, CO 81044
I.  Roll call and agenda-Chairperson: Eunice Weber

Members Roll Call: Donald O., Cheryl B.
II. Old Business:  


1.  SECRETAC/CDOT “Safe Communities.”  Update: Cheryl Gilmore

2.  We received $1615.00 in mini grant funds last year (FY10-11)*
· Booster Seat Blitz $625.00 check issued May 19 2010

· $500.00 check issued Aug 26 2010
· Motorcycle Awareness $490.-00 check issued Oct 5 2010

· Funds provided: 1.  Cheryl's attendance to LifeSavers Conf., 2010, Phoenix, Az.  2.  Baca County IP Programs approved at 06/11 mtg.


3.  Development of Policies for Trailer: Update utilizing WRETAC template.

4.  CSP Alive @ 25 Scholarships: 100-CSP Foundation, $1,000.MM

5.  SEC SafeKids Coalition approved by National SafeKids and Colorado 
SafeKids, 1/2011.

· $500 Walk this Way Program  received.

· $500 Halloween Grant received.

· Junglemobile Update
III.  New Business:

1.  EMTS Provider Grant: 50/50, Bicycle & Ped. Safety EMTS/SafeKids C.G.

2.  Community Needs Assessment: MPH Students, DU., C.G.

3.  CDOT Occupant Protection Grant: FY11-12) Approved $50K (year three 
of three).  Continuation grants available on a competitive basis for 
additional  years/funding from CDOT.

4.  Biennial Plan FY11-13:  Goal #3. HR
Goal #3 Human Resources includes Injury Prevention (IP) Programs-- searching for funds that help accomplish the 15 components.  

Objective: #1 to approved a long-term, regional IP program and to address the number one traffic safety issue in the area, seat-belt usage.  

Objective: #2 to develop a three year program to provide data, resources and interventions for the six counties of our region.  

Objective #3: to develop a comprehensive evaluation to be provided to the grantor (Colorado Department of Transportation-CDOT and the Council. . More information on this program is under Injury Prevention.

A.  Background:  The EMTS County plans were developed by the RETAC Council to meet this objective for system assessment.   Each county completes plans each year that include an S.W.O.T. analysis that identifies their Strengths, Weaknesses, Opportunity, and Threats.  Within their plans, they addressed those 15 components

B.  Project Description:  Coordinator researches potential alternative funding sources throughout the year based upon the goals and objectives stated in county plans.

C.  Estimated Cost Estimated Cost

	
	Description
	Estimated Cost

	RETAC Staff
	Coordination & Reporting
	$ 500

	RETAC Operating
	Office materials
	$ 50

	Outside Funds
	
	$

	Donated  /  In-Kind
	See In-Kind Report Ref.#18
	$ 54,500.00

	
	Total
	$ 55,050.00


D.  Desired Outcome:  To identify injury prevention strategies, interventions and programs at a cost-savings

IV.  Adjournment:
Chair Summary for Committee Report:  Action or Motion Items.
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