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PART 1

Introduction
Project title: Safe Communities for SECRETAC

Check the performance measure(s) that is addressed by this project:

X FORMCHECKBOX 
 Reduce the # of traffic fatalities  
X FORMCHECKBOX 
 Reduce the # of serious injuries in traffic crashes

X FORMCHECKBOX 
 Reduce the # of fatalities per Vehicle Miles Traveled (VMT) 
X FORMCHECKBOX 
 Reduce the # of unrestrained passenger vehicle occupant fatalities, all seat positions 

    FORMCHECKBOX 
 Reduce the # of fatalities in crashes involving a driver or motorcycle operator with a BAC of .08 and above                                          
X FORMCHECKBOX 
 Reduce the # of speeding-related fatalities 

X FORMCHECKBOX 
 Reduce the # of motorcyclist fatalities  

   FORMCHECKBOX 
 Reduce the # of un helmeted motorcyclist fatalities  

X FORMCHECKBOX 
 Reduce the # of drivers age 20 or younger involved in fatal crashes
    FORMCHECKBOX 
 Reduce the # of pedestrian fatalities 
X FORMCHECKBOX 
 Increase the observed seat belt use for passenger vehicles

Check the ONE emphasis area that best describes the focus of this project:

       (Separate applications need to be submitted for more than one project)
 FORMCHECKBOX 
 Impaired Driving


X FORMCHECKBOX 
 Seatbelt Compliance


 FORMCHECKBOX 
 Young Drivers

 
 FORMCHECKBOX 
 Child Passenger Safety

 FORMCHECKBOX 
 Motorcycle Safety


 FORMCHECKBOX 
 Pedestrian/Bicycle Safety
             

 FORMCHECKBOX 
 Speed



 FORMCHECKBOX 
 Distracted Driving

Applicant Agency/Organization: Southeast Colorado Regional Emergency Trauma Advisory Council

Applicant Project Director: Michael C. Merrill
Coordinator                                              

                                              Name
Title

17765 Woodhaven Drive Colo. Springs CO. 80908 mike@secretac.com  (719)468-0711



Address
City/Zip
email 
telephone

PART 2
Description of Activity and Budget
In this section, describe the following seven topics in narrative form. The narrative for all topics may not exceed five single-sided pages. Use at least a 12-point font. Hand-written applications will not be accepted.
1) Problem Identification - Describe the problem to be addressed, supported by current and relevant local data. Use data specific to the local area and the target population the project intends to serve. Please refer to http://www.coloradodot.info/business/grants/safetygrants - for data sources and more information.
THE CURRENT SITUATION- According to the most recent data provided by Colorado Integrated Safety Plan 2011-2014 Colorado Department of Transportation the six Southeastern Counties (Baca, Bent, Crowley, Kiowa, Otero, and Prowers) are rated some of the lowest in Occupant Protection issues in the State. 
· Baca County is rated 18th highest of 64 counties for fatal crashes in 2010. (1)
· Baca County is rated 3rd highest of 64 counties for GDL violations
· Bent County is rates 1st worst for unrestrained teen driver injury crashes
· Crowley County is the 3rd worst in the State for unrestrained injuries

· Crowley County is rated 13th worst for unrestrained teen driver injury crashes
· Crowley County is rated 17th worst for 85-90 year olds involved in injury crashes

· Kiowa County is rated 7th worst for 70-74 year olds involved in injury crashes
· Kiowa County is rated 22nd worst for at fault teen driver crashes

· Otero County is rated 19th worst for GDL violations

· Otero County is rated 19th worst for unrestrained injury crashes

· Prowers County is rated 7th worst for GDL violations

· Prowers County is rated 20th worst for 70-74 year olds involved in injury crashes
· Nationwide, motor vehicle traffic crashes are the leading cause of death for every age 3 through 33 (2)
· Twenty-four child passengers under age 16 died in traffic crashes in Colorado in 2006, according to the Colorado Department of Transportation. Sixty-two percent were not restrained in child safety seats, booster seats or seat belts, or were improperly restrained. That is a sharp increase from 2005, when 41 percent of the 22 child passenger fatalities were unrestrained.

· Statistics compiled by the Colorado Department of Transportation (CDOT) show that during the three years before the passenger restrictions were adopted, an average of 104 teen drivers and passengers ages 15 to 20 died on Colorado highways each year. Such deaths dropped to 69 in the first full year of the law (July 1, 2005 June 30, 2006). In the second year of the law, so far 38 teen drivers and passengers died (July 1, 2006 - January 25, 2007), according to preliminary reports.

· In 2003 the Patrol investigated a total of 33,360 traffic crashes across the state; this is a 4.8 percent decrease from 2002, when the Patrol investigated a total of 35,031 crashes.
· Fatal and injury crashes investigated by the Patrol also declined from 2002 to 2003; in 2002 the Patrol investigated a total of 11,266 fatal and injury crashes, where there were only 10,479 fatal and injury crashes in 2003, a 7.0 percent decrease.
· Seatbelt use laws are absolutely essential to saving thousands of lives and preventing tens of thousands of injuries each year. Increases in belt use have been made without a primary seat belt use law, but the greatest gains are possible when a primary law works in conjunction with high visibility enforcement campaigns such as “Click It or Ticket.”
· The 2002 seat belt study conducted for CDOT by Colorado State University analyzed the relationship between seat belt use by drivers and car seat and seat belt use by children.  The study found striking differences in car seat and seat belt usage rates for children riding with buckled and unbuckled drivers.  Although usage rates varied somewhat by front and back seat, child passengers riding with unbuckled drivers have dangerously lower restraint use.

· For infants and toddlers, car seat use is 69 percent in the front seat and 89 percent in the back seat when the driver is buckled.  Infants and toddlers riding with an unbuckled driver had usage rates as low as 28 percent in the front seat and 66 percent in the back seat.

· Similar swings in usage rates were found for children ages four through 15.  When the driver wears a seatbelt, children are buckled nearly 85 percent of the time in the front seat and nearly 77 percent in the back seat.  Use drops to only 19 percent in both the front and back seats when the driver doesn’t buckle up.

· Seatbelt use for adults in southeastern Colorado is lower than the state rate of 77.9%.

· Seatbelt use in pickup trucks In southeastern Colorado was also lower than the state rate of 70%. (5)
· The “southeastern area” of the state, in the most recent statewide youth seatbelt survey, usage of seatbelts is significantly lower than the statewide average

· Using ten year annual averages the age adjusted rate for death due to motor vehicle traffic crashes is significantly higher for Hispanics (25.5 per 100,000) than for whites (15.0 per 100,000) (7)
· Each county will form a coalition (the coalitions will be part of the multi county Safe Communities coalition) to address the above concerns. The coalition needs funding to continue its work in Prowers County and to increase the geographic area to include the other five counties in southeastern Colorado towards lowering motor vehicle injuries and death.

1) WHY THE SITUATION IS UNDESIRABLE

· All hospitalizations and deaths that result from potentially preventable situations are undesirable.

· Hospitalizations and deaths are always traumatic to families and members of the community.

· Patients injured in motor vehicle crashes incur millions of dollars in medical expenses annually. A financial burden then imposed on insurance companies, businesses, private individuals and government. 

2) CAUSES

· Compared to adult drivers, novice teen drivers (age 16-17) are more likely to transport children in the front seat, and to not restrain children.  

· The injury risk for child passengers is also higher when teens are driving the care (8). 

·  Restraint use is essential to prevent motor vehicle occupant deaths and injuries. 

· Proper child restraint use is also important. National surveys report that 72.6% of child restraints have one or more critical misuses.

· Southeastern Colorado, which is a rural and frontier county, has a high number of pickup truck drivers that statistically are shown to have lower seatbelt use rates.

· Southeastern Colorado has a large Hispanic population.  Anecdotal reports indicate traffic crashes involving Hispanics are usually associated with improper or no restraint of vehicle occupants.

· The death and hospitalization rates for the residents of rural and frontier counties are significantly higher than the rates for urban and suburban counties. 

· Southeastern Colorado encompasses a large rural and frontier area. Access to medical care is often delayed considerably by geography, weather and the lack of any level three or higher trauma centers in the region.

3) CHANGES NEEDED TO RESOLVE THE IDENTIFIED PROBLEMS

· Multiple agencies and multiple counties collaborating on common issues and utilizing resources on a regional basis has been proven strategy for maximizing the limited funds, personnel and resources for injury prevention programs.  NHTSA Safe Communities approach has a positive proven track record for injury prevention.

· Use of seatbelts and child passenger safety seats must increase in southeastern to have a decrease in the number of hospitalizations and deaths related to traffic crashes. Seatbelts are 45 to 60 percent effective in preventing fatal injuries. 

· SECRETAC has a current seat belt convincer that will utilize throughout the region with assistance and direction from local and regional law enforcement officers.

· Airbags combined with lap/shoulder belts, offer the most effective safety protection for adults. When correctly installed and used, child safety seats reduce the risk of death by up to 71% and reduce the need for hospitalization by 69% for children ages 4 years and younger. Booster seats are protective for children ages 4-8. Studies show that the percentage of children who sustain significant injuries in a crash is 45% lower among children in booster seats compared to children using seatbelts only. (9)
1 2011-2014 Colorado ISP (CDOT)
2 NHTSA (2005) Traffic Safety Facts Research Note Motor Vehicle Traffic Crashes as a Leading Cause of Death in the United States, 2002.  Retrieved March 3, 2005, from http://www-nrd.nhtsa.dot.gov/pdf/nrd-30/NCSA/RNotes/2005/809831.pdf
3  Colorado Department of Public Health and Environment Injury Prevention Program Release 2005

4 Colorado Department of Public Health and Environment Injury Prevention Program Release 2005

5 2004 Colorado Seat Belt Survey, Seat Belt Study Colorado.  Colorado State University, Institute of Transportation Management.  Released March 2005

6  2004 Colorado 16 to 20 Year Old Youth Seat Belt Survey, Seat Belt Study Colorado.  Colorado State University, Institute of Transportation Management.  Released March 2005

7(Injury in Colorado, Denver, CO: Colorado Department of Public Health and Environment 2002)

8  (Chen IG, Elliot MR, Durbin DR, Winston FK. (2005) Teen drivers and the Risk of Injury to Child Passenger in Motor Vehicle Crashed, Injury Prevention 11:12-17,dci:10.1136/p.2004.007617)

8  National SAFE KIDS Campaign (n.d.) Safety Tips: Co-Protecting your Family  Retrieved October 17, 2001, from http://www.safekids.org
 

2) Project Goal(s), Objectives and Activities – 
Goals - A broad statement about what the program expects to achieve. The goal is the description of the final anticipated outcome or result. 
Objectives - Objectives are clear, realistic, specific and measurable. Objectives tell how a goal will be met.
Activities – Activities comprise the plan of operation for the project. In a detailed and concise way the activities describe how each objective will be achieved.
· Goal - To increase observed seat belt use in passenger cars , reduce the number of traffic fatalities, and reduce the number of unrestrained passenger vehicles occupant fatalities, all seat positions in southeastern counties of Baca, Bent, Crowley, Kiowa, Otero and Prowers through the work of our Safe Communities Coalition.
· TASKS:  What is to be accomplished and when.

· Tasks will be accomplished by September 30, 2012

· Activities
·     Southeastern Colorado RETAC is endorsing the multi-agency motor vehicle occupant protection coalition that was formed in February 2004, to address traffic safety issues in Prowers county. SECRETAC also will endorse a multiple year approach to the described strategies, tasks and programs.  

·     SECRETAC will continue develop Southeastern Colorado Safe Communities Coalition created in 2009.   The strategy is too focus on each county BUT, your still a six county Safe Communities Coalition (not a county coalition!)  Don't change the vision, mission and Title of the Program, just change the strategies to accomplish the goal.

· and will participate in enhanced enforcement events, market CPS  Child Passenger Safety (CPS) Fit Stations and the need for correct CPS use and distribute CPS seats to those in need. The coalition members will represent the following agencies: Law Enforcement agencies and not limited to Colorado State Patrol, City Police Departments, and County Sheriffs Departments.  County Department of Health and Human Services, Fire Protection Districts,  School Districts and local driver education instructors, Hospitals and EMS agencies, community safety and injury prevention professionals, private and public citizens who share the goals and mission of the coalition across southeastern Colorado.  

·     The coalitions will hold  monthly meetings

·  The coalition will hold quarterly multi county meetings in conjunction with, but not limited to the scheduled SECRETAC Council meetings.

·     The coalition will use multiple sources of data to identify community injury problems.

·     The coalition will expand the existing partnerships to include; citizen involvement and technical assistance from state and national resources.

·     The coalition will develop a comprehensive and integrated injury control system for the identified region.

·     The coalition will utilized the SECRETAC’s seat belt convincer throughout the region with assistance and direction from local and regional law enforcement officers.

· The coalition will increase occupant safety in southeastern Colorado counties of Baca, Bent, Crowley, Kiowa, Otero and Prowers; to, at, or above state average by 2012. One of the targets in this endeavor will be the four major high-risk groups: teen drivers, teen parents, pickup truck drivers and special populations.

· Through the work of this coalition we will established at least two CPS fitting stations in the six county areas.  Upon successful funding, the coalition will implement one CPS fitting stations in each of the six counties
· This coalition will support the enhanced enforcement campaigns (CIOT) and any future traffic safety campaigns targeted to southeastern Colorado law enforcement programs.  

· The campaigns will target radio and print media within the six county area.  There are no effective Television markets with targets in the area and radio and print have proven effective mediums in reaching the targeted populations.

· The campaign will saturate the market with CDOT approved messages for maximized exposure.

· Members representing law enforcement, emergency medical services, fire departments, local injury prevention specialist and coalition members will be encouraged to have their agencies participate. Other members with specific skills, knowledge and abilities will assist in the marketing of the campaign and with public education.

· This coalition will work with CDOT and other agencies to devise and implement market campaigns targeted to restraint use in adolescent, pickup truck drivers, teen parents and Hispanics.

· This coalition will market local Fit stations by:

1. Supplying flyers in English and Spanish to daycare facilities, churches, parent groups, local hospitals and medical care providers, and specific marketing arenas the coalition determines are effective for the Hispanic and special targeted populations.

2. Posters advertising the Fit stations will be designed and distributed to local vendors that sell CPS seats.

3. A minimum of two CPS seat checkpoints will be schedule to promote CPS seat inspection in the six county areas.

· This coalition will receive training to strengthen and increase its effectiveness by participating in one coalition building workshop. Two members will attend a seminar on marketing to target populations.

· This coalition will recruit members of the Hispanic, teen and targeted special populations to act as liaisons to those targeted groups, and to help plan awareness and education campaigns prior to Enhanced Enforcement campaigns.

· Members of the coalition will refer low-income families and those expecting newborns to County Health and Human Services so that CPS seats can be distribution as needed.

· This coalition will work with CDOT and other agencies to devise and implement market campaigns targeted to restraint use in adolescent, pickup truck drivers, teen parents and Hispanics.

· The coalition will participate in the Click it or Ticket campaign.  Rural-February and the National “May Mobilization”.  .   Posters will be distributed and the coalition will work with the CDOT’s PR Department.

· Coalition will send representation to the Rural Traffic Safety Summit dependent upon CDOT funding and grantor's requirements.
· The coalition will work with the High Schools (what is this? HS?) in SE Colorado on HS seat belt surveys and campaign to increase the use of seatbelts in this age group.

· The coalition will help educate teenagers on the current Graduated Driving Laws (GDL) laws by distributing brochures, flyers, & posters

· The coalition will work with Senior Centers to educate seniors on effects of ageing on driving by distributing brochures, flyers, posters, or seminars.
· The coalition will access on an annual basis the need of CPS Technician Training in the Region, with the training Coordinator of the Colorado Child Passenger Safety Program.


3) Project Evaluation - Describe the evaluation strategy that will be used to show project effectiveness and document successful activities. An evaluation plan should be designed so that an independent observer can confirm or measure whether or not the objectives have been met and progress was made toward the goal(s).
EVALUATION AND MONITORING

· Evaluate effectiveness of coalition by monitoring the coalition attendance, the participation of coalition members in activities and completion of a coalition building workshop.

· Evaluate effectiveness of the coalition by monitoring the attendance from each of the six counties, targeted special populations representatives and the effectiveness of the development of the coalition.
· Evaluate the success of the reduction of fatal and non-fatal injuries in the region on an annual basis from the data base line developed in year one.
· Evaluate the success of the reduction of the associated cost for fatalities and injuries in the region on an annual basis from the data base line developed in year one.

· Evaluate the communities’ response to the “Safe Communities” coalition by measuring the base line of the communities’ behaviors, attitudes and social norms to injury prevention projects and activities in the region.

· Evaluate the regional media coverage of traffic and safety concerns on an annual basis.

· Evaluate Enhanced Enforcement campaigns by conducting pre and post campaign observational surveys. Results will be evaluated and reported to CDOT. The number of citations issued will be tracked and compared to previous campaigns.

· Evaluation components of both radio and print media will build into the media campaigns and will require radio and print advertisers to provide targeted marketing results and effectiveness of each campaign.

· Evaluate effectiveness of targeted campaigns by conducting observational surveys.

· Evaluate effectiveness of special population’s targets with scientific random sampling of surveys, polling and focus groups within the six county areas.

· Evaluate targeted marketing campaigns by conducting observational surveys in areas of high target population volume

· Evaluate marketing of CPS Fit stations by:

1. Monitoring usage rates quarterly to ensure increased use from previous year and adjust marketing accordingly.

2. Track usage quarterly by Hispanic, teen special targeted populations and adjust marketing if needed.

3. Survey clients to find out how they learned of the fit station.

4. Report inspection data to CPS Team Colorado.

5. Report on the seat belt convincer with participants providing writing feed back on each station.

· Monitor for the length of this grant period and for future years:

1. Death and injury reports for southeastern Colorado (six counties) using CDPHE data as well as the statewide trauma and EMS database systems.

· Monitor crash and injury statistics for the SECRETAC (six counties) available through CSP, local law enforcement agencies, the state EMTS Data Matrix Database and the EMTS Trauma Database.


4) Agency Qualifications - Describe the applicant agency’s resources and skills to adequately manage the project. Briefly describe qualifications of staff or plans to train the staff who will work on the proposed project. If your project involves direct contact with youth, provide information on how criminal background checks are conducted for paid and volunteer staff.
In this collaborative effort, the Southeastern RETAC has the infrastructure and staff necessary to implement project activities. The currant staff has worked with a occupant protection Coalition for over 8 years through out Prowers, Baca, Bent, Kiowa, Crowley, and Otero Counties.


5) Community Collaboration and Support - All projects should demonstrate that partnerships exist or are being developed. Identify partnerships and planning groups that were included in the planning and implementation of this project. Those partnerships may include, but are not limited to, law enforcement, health departments, social services agencies, schools, private businesses, churches, foundations and other community-based coalitions and organizations. 
This occupant protection project has shown or will show a collaboration among the following agencies in the counties to continue to build a strong sustainable Safe Communities Coalition to include representatives from the following. 

* Law Enforcement                                                 * Colorado Department of Public

* Health Departments                                                Health and Environment

* Schools                                                                * City/town governments

* EMS agencies                                                     * Service clubs

* Hospitals                                                             * Faith-based organizations

* Fire Departments                                                * Food Banks

* County Commissioners                                      * Judicial District

* Local Business                                                   * Retirement Communities

For the planning of this grant application, 3 SECRETAC members attended the Rural Motor Vehicle Summit's in Colorado.. The Summit's brought together members from the surrounding RETACs, Law Enforcement, CDOT, Health Departments, and NHTSA to discuss the targeted areas of occupant protection in rural Colorado. Some of the areas discussed:

· Coalition building

· Potential projects and activities

· Seatbelt statistics for both passenger cars and Pick-up trucks

·  Targeted population (Teen Drivers, Adult Drivers)

· NHTSA and CDOT resources

6) Long-Term Sustainability and Total Project Funding - Describe the plan for reducing reliance on federal funding in the future. Describe the long-term plan for the programmatic development and ongoing financial support of the project. Is this project being funded using funds other than those provided from this grant? If yes, list the type and approximate amount of other funding that will be used to support this project. Has this project previously been funded by CDOT? If yes, list the years funded and approximate dollar amounts.
The Safe Communities for SECRETAC has built in a long term sustainability process for the program to identify, develop and build community support for the program. Goals, objective and tasks have been identified for the program to achieve program and financial stability over the project period of proposed three years. SECRETAC will provide financial support with up to twenty-five per cent (25%) in-kind and financial support for the duration of the project (three-3 years) based on a yearly budget of up to $65,000 per year. Recognizing that the third year budget will be at a minimum of $50,000… SECRETAC will provide technical assistance to the program in addition to the traditional community support to identify, solicit and obtain future program funding. SECRETAC was approached, as the other RETACs to support CDOT in its goals and objectives for the improvement of occupant protection and safety for the citizens and visitors of Colorado. SECRETAC has been a previous grantee for the Prowers County Occupant Protection Multi-year Grant (2003-2006) and the CDOT Occupant Protection Grant 2009 & 2010, which ended September 30 2011. The Coordinator, Mike Merrill, has over a decade of prior successful grantee experience with CDOT and their traffic safety programs in Colorado and the SECRETAC Coordinator will oversee the Safe Communities Coordinator, currently, Ms. Cheryl Thomas-Gilmore, who has nine years in occupant protection programs. SECRETAC Human Resources/Injury Prevention Committee provide the coalition and staff with oversight into program guidance, bet practices, cost-effectiveness of program and processes. SECRETAC, Inc. and the Council Advisory Board has committed to provide this oversight and program support for not only the CDOT funded grant years, but as a long-term program to provide and ensure the best possible outcomes of regional injury prevention programs.


7) Budget Narrative - Provide a justification and explanation of the budget items listed on the

Detailed Budget Table. All budget figures should be justified and explained. 
PERSONAL SERVICES: Explain how the salary and fringe benefit and overtime rates for each position were determined. NOTE: Contract employees or independent contractors should be shown under Contractual Services, not Personal Services.
The prevailing independent contractor salary and benefits in SECRETAC area for similar scope of work and performance objectives have been researched by the RETAC during a previous grant from CDOT, (2003-06) Prowers County Occupant Protection Grant.  Council members from the fourteen Emergency Medical Services (EMS) providers across the six counties; Baca, Bent, Crowley, Kiowa, Prowers and Otero provided part time and full time personnel expenses for their providers, program managers and injury prevention program coordinators at the four hospitals in the area.  Salary and benefits ranges from $10.00 to $25.00 per hour were estimated.  Benefits were estimated at $20 per hour.  The proposed budget brings the project coordinator on board in three stages; 60% the first year, 80% the second year and full time the third year (100%) with 20% benefits per year, based on per cent age of FTE.  The national average of $20 per hour was utilized for in-kind professional volunteer rate.  Also, attached is a three year estimated projection for the potential three year project.  No overtime is projected, nor calculated in this project.

OPERATING EXPENSES: Explain how the costs were determined and justify the need for the various line items. Items with a unit cost less than $5,000 are considered operating expenses and should be listed in this category. Items costing $5,000 or more should be listed under Capital Equipment (see below). All purchases should be made through competitive bid, state or local award, or established purchasing procedures. 
Operational expenses were based upon the last six years of budget control and analysis of the RETAC, through the Finance Committee, the Council and local accounting support and services.  Currently Otero County provides the financial services to the RETAC.  They also provide technical assistance to the finance committee and the Council with monthly spreadsheets, quarterly financial statements and local accounting provides our state and federal fiscal accountable.  Travel expenses were calculated using the RETACs standards, not federal or CDOTs travel reimbursement rates.  These are the local standards used by EMS and Trauma Facilities in the area.  Since, Otero County will process financial records; it was preferred not to have two separate standards of rates of reimbursements.

If incentives are included in the budget, provide an explanation of the demonstrated link between the incentives and the project outcomes. Incentive items must contain a traffic safety message and be tied to behavioral outcomes as stated in the project objectives. The cost of incentives is limited to $25 or less per item, and the total cumulative amount is limited to no more than 10% of the total grant awarded for the project for the federal fiscal year. A larger one item purchase of up to $100 is allowable for raffles or as a giveaway in a prize drawing.
CONTRACTUAL SERVICES: Explain why proposed consultant services cannot or should not be provided by project staff. Explain how the hourly rate or flat rate was determined. For each consulting organization, indicate the number of people to be assigned to the project, number of hours per person per day to be spent on the project, and a breakdown of the contract price by major cost item. Professional services should be procured competitively.
The SECRETAC Coordinators position, scope of work and job description is to provide technical assistance to “program and projects,” initiated through the RETAC and its Council.  There is no additional FTE for providing hands-on program development and implementation.  Contractual services are preferred by the council to offer evaluation and cost effectiveness of overall program provisions.  The Council prefers to provide support, technical advice and administrative services via Committees for local programs. Hourly rate is identified in another section of this grant proposal. The Contractor will be spending 40 hours a week for 50 weeks promoting approved Occupant Protection Programs in the SECRETAC area.   
TRAVEL: Explain the relationship of each cost item to the project, (e.g., if training or conference travel expenses are requested, explain the topic of the conference and its relationship to the project). Out-of-state travel is discouraged and needs to be thoroughly justified. 
Travel will be a considerable budget item, due to the nature of the development and implementation of a “Safe Communities,” for the (6) counties and the geographic characteristics of southeastern Colorado (the area is the size of some states; Rhode Island, Maryland and District of Columbia).  It takes over three hours of drive time to cover one end to the other of the RETAC.  We have budgeted for an average of fifth teen meetings the first year for the coordinator; with the standard RETAC mileage rate of .39/mile (not the CDOTs .50 per mile rate), with per diems at the RETAC rate of $39 per day for three meals and a local rate of $100 for lodging, with an estimated seven nights of lodging (coordinator will need preparation and set-up time for special events car seat checks, etc.)  Volunteer member’s rates are the same, but, not overnight lodging provided.

In order to provide reasonable reimbursements for volunteer members to attend on a regular basis (quarterly) meetings; meeting expenses for a small lunch at the prevailing local restaurants have been budgeted.  The current SECRETAC Council meets quarterly and budgets $10 per person for lunch.  Over the last four years this has been verified, through annual budget analysis and projections, to meet the average cost of a lunch in the area food establishments.  The first year of development is extremely important and eight meetings for 15 members @ $10 per person has been budgeted ($1,200).  Nationally and within the state of Colorado, membership professional training can make or break the long term stability of a coalition.  One training per member @ $100 per training for an average of twelve members (some will come with the prior professional expertise and experience) for a budget amount of $1,200.  We anticipate that the current job market in our area has currently several qualified applicants, but, a specific coalition training program and updated occupant protection programs offered by CDOT and other recognized experts would provide a good basis for the coordinator, we budgeted two programs per year @ $100 per program for $200.
CAPITAL EQUIPMENT: Equipment is defined as an item that has a unit cost of $5,000 or more and a useful life of on year or more. Explain why the proposed equipment is essential to conducting the project and is not currently available for use within your agency or organization. If the proposed equipment is to be shared with entities outside this project, the cost should be prorated based upon the percentage of use of the equipment by this project. All equipment must be purchased through competitive bid, state or local award, or established purchasing procedures.
The Southeast Colorado RETAC/Safe Communities covers 9,395 square miles. We travel throughout our 6 counties promoting occupant protection. With the purchase of the trailer we now  have a mobile unit carrying all the equipment for the different events we cover.  We  also assist other injury prevention programs, occupant protection programs and the State Patrol, County Sherriff Departments, and local Police Departments with DUI check points. The coalition  also utilizes the seat belt convincer, and with the Colorado State Patrol  measure's the effectiveness of the convincer utilizing objective and subjective evaluations.  A annual report will be provided on the effectiveness of both of the seat belt convincer and the mobile fitting station.
MATCH:  Match must equal 25% of the total project cost, unless the project has an alcohol education/awareness or enforcement component. All projects with an alcohol component MUST match on a dollar for dollar basis. Match can be reflected in a lump sum in one line item, or across multiple items or budget categories. The contributions can be in-kind services or direct cash support. Other sources of federal revenue may not be used as an agency match for highway safety projects. SECRETAC will meet the in kind match with the following items. SECRETAC Coordinator/Project Director salary $4800.00. Operating expense match of $3645.00 for home office’s for the Project Director & Safe Communities Coordinator, (this also includes Otero County for the accounting), and $4200.00 for in kind/in state travel for the project director and some of the coalition members.

The estimated match from SECRETAC is at 24.9% and should reach well beyond the targeted 25% once the full council and committees become actively involved in the “Safe Communities.”

DETAILED BUDGET
PERSONAL SERVICES
	Name of Position
	Annual Full-time Salary
	Annual Fringe Benefit Cost
	Total Annual Salary
	% of time to this project
	Total

($)
	CDOT

Share

($)
	Local Match
($)

	Project Director
	$4,800.00
	     
	4800.00
	10%
	4800.00
	0.00
	4800.00

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	SUBTOTAL
	4800.00
	     
	4800.00
	     
	4800.00
	     
	$4,800.00


	(2) OVERTIME


	Name
	Overtime

Rate
($)
	No. of

Hours
	Total

Cost

($)
	CDOT

Share

($)
	Local Match
($)

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	SUBTOTAL
	     
	     
	$4,800.00


	TOTAL PERSONAL SERVICES
	$4800.00
	$     
	$4,800

	
	
	     %
	     %


OPERATING EXPENSES/INCENTIVES
	Description
	Number

of

Units
	Cost per Unit

($)
	Total Cost

($)
	CDOT

Share

($)
	Local Match
($)

	Office Supplies 
	1
	500.00
	500.00
	500.00
	     

	Postage 
	500
	.44
	220.00
	220.00
	     

	Internet Fees
	1
	600.00
	600.00
	600.00
	     

	Cell Phone Fees
	1
	800.00
	800.00
	800.00
	     

	Media Advertising/Radio & Print
	50 
	10.35
	517.00
	517.00
	     

	Safe Communities Materials
	1 
	903.00
	903.00
	903.00
	     

	Meeting Expenses/4mtgs/yr.three@15.00@$10.00/person
	600.00
	600.00
	600.00
	600.00
	     

	
	
	CDOT Share
	Local Match



	TOTAL OPERATING EXPENSES
	$     
	$4140.00
	$     

	
	
	     %
	     %


CONTRACTUAL SERVICES  
	Contractor
	Dates of

Contract
	Hourly Rate

($)
	Total

Cost

($)
	CDOT

Share

($)
	Local Match
($)

	Cheryl ThomasGilmore
	10/11-9/12
	$18.00 @ 40hr/wk @ 50 wk
	36000.00
	     36000.00
	     

	Benefits @ 20%
	10/11-9/12
	3801.00
	3801.00
	3801.00
	     

	     
	     
	     
	     
	     
	     


	
	
	CDOT Share
	Local Match


	TOTAL CONTRACTUAL SERVICES
	$39801.00
	$39801.00
	$     

	
	
	100%FTE
	     %


TRAVEL 
	Description
	In

State

($)
	Out of

State

($)
	Total Cost

($)
	CDOT Share
($)
	Local Match
 ($)


	Coalition Coord.:4 mtgs/yr .39/miles@300miles/trip
	468.00
	     
	468.00
	468.00
	     

	Coalition Coord.:4 mtgs/yr 4mtgsyr/@39/day/diem
	156.00
	     
	156.00
	156.00
	     

	Coalition Members: 4mtgs yr@.39/miles@300miles/trip@10 members
	4320.00
	     
	4320.00
	4320.00
	     

	Coalition Coord. 2 instate conf/yr To be determined (example Rural MV)
	1115.00
	     
	1115.00
	1115.00
	     

	
	
	CDOT Share
	Local Match


	TOTAL TRAVEL 
	$6059.00
	$6059.00
	$     

	
	
	     %
	     %


CAPITAL EQUIPMENT
	Description
	No. of

Units
	Cost per

Unit

($)
	Total Cost

($)
	CDOT

Share

($)
	Local Match
($)


	
	
	     
     
     
     
     
     
	
	     
	

	
	
	
	
	     
	

	     
	     
	
	     
	     
	     

	
	
	CDOT Share
	Local Match


	TOTAL CAPITAL EQUIPMENT
	$13767.00
	$     
	

	
	
	     %
	     %


Budget Summary

CDOT Share
Match
1. Total Personal Services:
$0.00
$4800.00

2. Total Operating Expenses/Incentives:
$4140.00
$3645.00
3. Total Contractual Services:
$39801.00
$0.00

4. Total Travel:
$6059.00
$4200.00

5. Total Capital Equipment:
$0.00
$0.00

6. Total lines1-5 (Amount Requested from CDOT):
$50000.00
7. Total lines 1-5 (Amount provided by applicant): 

$ 12645.00
Total Project Cost (Add lines 6 & 7):

$62645.00
PART 3
Certifications and Assurances


It is hereby understood that this Application and the attachments hereto, when approved and signed by all concerned parties, as indicated shall constitute an agreement by and between the applicant organization to perform in accordance with the terms of this Application and attachments, taken as a whole.  This agreement is based on CDOT procedures and Federal guidelines found in 49 CFR, Part 18 and 2 CFR, Part 225, in order to standardize and simplify federal grants.  The signature below of an authorized representative of the applicant agency certifies and ensures that all the following conditions will be met.

1) Reports – The Contractor shall submit quarterly reports, a final report at the end of the project, and special reports, if any, as outlined in the Project Agreement.  Please read Part 4, Reporting Requirements, following this section.

2) Copyrights, Publications, and Patents – Where activities supported by this project produce original copyright material, the Contractor may copyright such, but CDOT reserves nonexclusive and irrevocable license to reproduce, publish, and use such materials and to authorize others to do so.  The Contractor may publish, at its own expense, the results of project activities without prior review by CDOT, provided that any publications (written, visual or sound) contain acknowledgment of the support provided by the National Highway Traffic Safety Administration (NHTSA) and CDOT.  Any discovery or invention derived from work performed under this project shall be referred to CDOT, who will determine through NHTSA whether patent protections will be sought, how any rights will be administered, and other action required to protect the public interest.

3) Termination – This project agreement may be terminated or fund payments discontinued or reduced by CDOT at any time upon written notice to the Contractor due to non-availability of funds, failure of the Contractor to accomplish any of the terms herein, or from any change in the scope or timing of the project.

4) Fiscal Records – Contractor will maintain complete and detailed accounting records of all costs incurred on this project, including documentation of all purchases of supplies, equipment, and services; travel expenses; payrolls; and time records of any person employed part-time on this project.  Federal, state or CDOT auditors shall have access to any records of the Contractor.  These records shall be retained for three years after the final audit is completed or longer, if necessary, until all questions are resolved.

5) Funding – The Contractor will utilize funds provided to supplement and not to supplant state and local funds otherwise available for these purposes.  Funds are to be expended only for purposes and activities approved in the project agreement.  Reimbursement will be made periodically by CDOT based on approved requests for reimbursement.  If matching funds are required, the Contractor will expend them from nonfederal sources, which must be spent no later than 30 days following the completion of the project.

6) Cost Principles and Grant Management – The eligibility of costs incurred and the management of this project shall be determined in accordance with 2 CFR, Part 225 and 49 CFR, Part 18 for state and local agencies, 2 CFR, Part 220 and 2 CFR, Part 215 for educational institutions, and 2 CFR, Part 230 for nonprofit entities.

7) Obligation Funds – Federal funds may not be obligated prior to the effective date or subsequent to the termination date of the project period.  Requests for reimbursement outstanding at the termination date of the project must be made within 30 days or those funds may not be paid.

8) Changes – The Contractor must obtain prior written approval from CDOT for major project changes, including: changes of substance in project objectives, evaluation, activities, the project manager, key personnel, project budget or transfer of funds from one category in the budget to another.  The period of performance of the project, however, cannot be changed.

9) Program Income – CDOT safety programs encourage Contractors to earn income to help defray program costs, but there are federal regulations that must be followed.  Program income is defined as gross income received by the State and/or Contractor directly generated by a grant supported activity, or earned only as a result of the grant agreement during the grant period.  Income earned by the Contractor with respect to the conduct of the project (sale of publications, registration fees, service charges, donations for child safety seats, etc.) must be accounted and income applied to project purposes, used to reduce project costs, or be used to meet cost agency matching requirements.  The Contractor is responsible for reporting all program income according to federal and state requirements.  
10) Purchases – Purchase of equipment or services must comply with state or local regulations.  After the end of the project period, equipment should continue to be utilized for traffic safety purposes and cannot be disposed of without written approval of CDOT.  The Contractor shall make and maintain an inventory of equipment to include descriptions, serial numbers, locations, costs or other identifying information, and submit a copy to CDOT.
11) Third Party Participants – No contracts or agreements may be entered into by the Contractor related to this project which are not incorporated into the project agreement and approved in advance by CDOT.  The Contractor will retain ultimate control and responsibility for the project.  CDOT shall be provided with a copy of all contracts and agreements entered into by Contractors.  Any contract or agreement must allow for the greatest competition practicable and evidence of such competition or justification for a negotiated contract or agreement shall be provided to CDOT.

12) Participation by Disadvantaged Business Enterprises – The contractor agrees to take all necessary and reasonable steps in accordance with Title 49, CFR, Subtitle A, Part 26 to ensure that minority business enterprises have the maximum opportunity to compete for and perform contracts.  Recipients and their contractors shall not discriminate on the basis of race, color, national origin, or sex in the award and performance of any subcontracts financed in whole or in part with federal funds.

13) Non Discrimination – In the performance of this agreement the Contractor, by its signature below, certifies and assures that it shall comply with all Federal statutes and implementing regulations relating to nondiscrimination. (These include but are not limited to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin (and 49 CFR Part 21); (b) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. §§ 1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794) and the Americans with Disabilities Act of 1990 (42 USC § 12101, et seq.; PL 101-336), which prohibits discrimination on the basis of disabilities (and 49 CFR Part 27); (d) the Age Discrimination Act of 1975, as amended (42U.S.C. §§ 6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f) the comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970(P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse of alcoholism; (g) §§ 523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§ 290 dd-3 and 290 ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§ 3601 et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of housing; (i) any other nondiscrimination provisions in the specific statute(s) under which application for Federal assistance is being made; The Civil Rights Restoration Act of 1987, which provides that any portion of a state or local entity receiving federal funds will obligate all programs or activities of that entity to comply with these civil rights laws; and, (k) the requirements of any other nondiscrimination statute(s) which may apply to the application. The Contractor shall not discriminate on the basis of race, color, national origin, sex, religion, age, creed, Vietnam Era and Disabled Veterans status or sensory, mental or physical handicap in the provision of any terms and conditions of employment or the provision of service or benefits otherwise afforded and will take the affirmative action necessary to accomplish the objects of the above referenced laws.

14) Political Activities – In accordance with the provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) no funds, materials, equipment, or services provided in this project agreement shall be used for any partisan political activity or to further the election or defeat of any candidate for public office or to pay any person to influence or attempt to influence an officer or employee of congress, or an employee of a member of congress, an officer or employee of congress in connection with the awarding of any federal loan or the entering in of any cooperative agreements.

15) Single Audit –All non-Federal entities that expend $500,000 or more of Federal awards in a year are required to obtain an annual audit in accordance with the Single Audit Act Amendments of 1996, OMB Circular A-133, the OMB Circular Compliance Supplement and Government Auditing Standards. A single audit is intended to provide a cost-effective audit for non-Federal entities in that one audit is conducted in lieu of multiple audits of individual programs. Nonfederal entities include States, Local Governments, and Non-Profit Organizations. The term non-profit organization includes non-profit institutions of higher education and hospitals.
16) Safety Belt Policy – No funds, materials, property, or services will be provided to any political subdivision that does not have a current and actively enforced policy requiring the use of seat belts.
17) Drug Free Workplace – In accordance with the Anti-Drug Act of 1988 (41 USC 702-707) and Drug-Free Workplace (42 USC 12644), CDOT has the responsibility to ensure that unlawful manufacture, distribution, dispensing, possession or use of a controlled substance by any employees, grantees, and/or sub-grantee of the Contractor and/or any such activity is prohibited in the Contractor’s workplace.  
18) Colorado Standard Field Sobriety Testing – All law enforcement officers who are performing impaired driving enforcement activities with funding from CDOT must be in compliance with the current Colorado Standards for Field Sobriety Testing Standards.

19) Debarment and Suspension  -  The applicant certifies, by signature below, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any federal department or agency.
20) Restriction on State Lobbying - None of the funds under this program shall be used for any activity specifically designed to urge or influence a state or local legislator to favor or oppose the adoption of any specific legislative proposal pending before any state or local legislative body.  Such activities include both direct and indirect e.g., “grassroots” lobbying activities, with one exception.  This does not preclude a State official whose salary is supported with NHTSA funds from engaging in direct communications with state or local legislative officials, in accordance with customary state practice, even if such communications urge legislative officials to favor or oppose the adoption of a specific pending legislative proposal.
21) Certification Regarding Federal Lobbying - The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award documents for all sub-award at all tiers (including subcontracts, sub grants, and contracts under grant, loans, and cooperative agreements) and that all sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
22) Federal Funding Accountability and Transparency Act – The State is required to report for each sub-grant awarded as shown below. Contractor agrees to provide the information below upon request for reporting purposes. 
• Name of the entity receiving the award; 
• Amount of the award;
• Information on the award including transaction type, funding agency, the North American Industry Classification System code or Catalog of Federal Domestic Assistance number (where applicable), program source;

• Location of the entity receiving the award and the primary location of performance under the award, including the city, State, congressional district, and country; , and an award title descriptive of the purpose of each funding action;

• A unique identifier (DUNS);

• The names and total compensation of the five most highly compensated officers of the entity if-- of the entity receiving the award and of the parent entity of the recipient, should the entity be owned by another entity;

(i) the entity in the preceding fiscal year received—

(I) 80 percent or more of its annual gross revenues in Federal awards; and
(II) $25,000,000 or more in annual gross revenues from Federal awards; and
(ii) the public does not have access to information about the compensation of the senior executives of the entity through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986;

PART 4
Reporting Requirements


Reporting Frequency:  The Office of Transportation Safety requires four types of reports in conjunction with highway safety projects:

1. Quarterly reports during the life of a project;

2. A final report at the conclusion of a project.  This is to include training and consultant reports, if applicable;
3. Special reports as required; and
4. Annual Report Template (to be provided by CDOT)

These reports keep OTS informed of a project’s progress, explain any difficulties encountered, provide a background of information that can be passed on to others, suggest ways in which CDOT can assist with the project and aid in distribution of state funds.  

Quarterly Reports:  These are to be submitted quarterly and are due within twenty (20) calendar days after the end of the reporting calendar quarter as follows:

First Quarter:

1 October – 31 December
Report due January 20

Second Quarter:
1 January – 31 March

Report due April 20

Third Quarter:

1 April – 30 June

Report due July 20

If there is no activity during the reporting period, submit a report indicating so.  Any original or innovative ideas or methods employed in your project should be incorporated into your reports.

Fourth and Final Report:  The fourth quarter and final report can be combined. These are to be submitted within 45 days of contract completion, which is no later than November 15.

Final reports are to be detailed and must describe whether the project objectives were accomplished, if technical and fiscal problems were encountered, and what improvements in traffic safety have resulted or probably will result.  Included in final reports will be copies of publications, training reports and any statistical data generated in project execution.  These final reports should discuss the following:

1. Accomplishments compared to the original project objectives;

2. Were all activities of the project completed as scheduled?  Include dates and milestones when studies were completed; equipment acquired, installed and operated;

3. Any unanticipated proceedings that affected the project;

4. Funding and costs for completion of the project in relationship to original estimates; and

5. Third party performance if applicable.  A copy of any consultant reports should be included with the final report.

Special Reporting:  Special reporting procedures may be required.  If so, reporting frequency will be detailed in the project agreement.

Annual Report Template: An Annual Report template will be provided to the contractor in late October. The contractor is responsible for providing the requested information and submitting back to OTS. The templates are then used to form the basis of the Office of Transportation Safety and Traffic Engineering Branch’s Annual Report.
PART 5
Reimbursement Requirements


CDOT funds grants on a “cost reimbursement” basis only. CDOT will not make payments in advance or in anticipation of goods or services. 

Claims for reimbursement will be submitted to the OTS on a monthly basis if there are any costs incurred. 

Final claims for reimbursement must be received by CDOT no later than November 15 (for costs incurred through the final contract month of September).
Claims for reimbursement received after the above cutoff date will not be reimbursed.
Unallowable Project Costs: All projects must follow appropriate state and federal

funding regulations. Examples of unallowable project costs include, but are not limited to, the following:
· Office furniture and fixtures;

· Routine roadway construction or maintenance; and

· Funds that supplant existing budgets*

* Federal regulations prohibit supplanting of funds. Examples of supplanting include: replacing routine and/or existing State or local expenditures with the use of Federal grant funds and/or  using Federal grant funds for cost of activities that constitute general expenses required to carry out the overall responsibilities of state, local or Federally recognized Indian tribal government.

PART 6
Signature Requirements
I declare under penalty of perjury in the second degree, and any of the applicable state or federal laws, that the statements made and contained under the title Certification and Assurances above are true and complete to the best of my knowledge.

I have read and understand the above Reporting and Reimbursement requirements and will comply with these requirements made and contained herein on pages 10 and 11 to the best of my knowledge.
Applicant agency/organization Authorizing Official (person with contracting authority):
Michael C Merrill
SECRETAC Coord.                                                                                 


          Name                                                                        Title

17765 Woodhaven Drive Colo. Springs CO  mike@secretac.com719-468-0711



Address (if different than above)
email
telephone

Signature of Authorized Official 
                Date            
The agency personnel contact information below must be completed
	1.  CONTRACT/PROJECT DIRECTOR
	3.  PROJECT COORDINATOR

	Name:Michael C Merrill SECRETAC Coord.

	Name: Cheryl A Thomas-Gilmore

	Address: 17755 Woodhaven Dr. Colorado Springs CO 80908

	Address: 8405 Ridgeway Cir. Lamar CO 81052


	Telephone: 719-468-0711

	Telephone: 719-688-2159


	e-mail: mike@secretac.com                                       


	 e-mail: danandcheryl@centurytel.net                            

	2.   ACCOUNTING RECORDS/CLAIMS
	4.  MAIL PROJECT PAYMENTS TO:

	Name: Southeast Colorado RETAC C/O Otero County

	Name: Southeast Colorado RETAC C/O Otero County


	Address: PO Box 511 Room @212 13th West 3rd Street La Junta CO 81050

	Address: : PO Box 511 Room @212 13th West 3rd Street La Junta CO 81050


	Telephone: 719-383-3000

	Telephone: 719-383-3000


	e-mail: jhinkle@oterogov.org                                      


	e-mail: jhinkle@oterogov.org                                  
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