
SOUTHEAST COLORADO RETAC

MEETING DRAFT MINUTES

Location:  Hasty McClave Fire & EMS Office, 1209 S. Main, Hasty, CO. 81044
Sept. 14, 2011 1-3pm.

Note:  All committee and council meetings are on file with Accuconference and are available 
upon request.

I. Roll Call:  Cheryl Brewer called the meeting to order.  Mike Merrill, provided the roll call and a sign-in sheet.  Members present included:  Cheryl Brewer, Jason Japhet, Larry Reeves (on phone), Gary Gibson, Donald Oswald, Kent Darnell, Marshall Cook, Brandon Sherwood & Carrie Arambel.  Proxy votes were presented to the Cheryl  for Rick Hartley.  Mike Merrill, Coord.  Guests included:  Cheryl Gilmore and Mike Archuleta on the polycom-phone. A Quorum was present.
II. Changes to the Agenda:  None.
III. Review/Approval of Meeting minutes:  After members read and reviewed minutes for Aug. 3, 2011 Donald Oswald made a motion to approve the minutes as written, Brandon Sherwood seconded the motion.  Motion carried.
IV. Committee Reports:
1.  Finance Committee: Chair, Marshall Cook reviewed the recommendation of the finance committee to approve the RFP provided by Maxfield & Peterson, LLC for accounting services.  Chief Cook reported on the Otero County's transfer of accounts to the Colorado Bank & Trust, La Junta, CO.  Committee reviewed the approved new grants; HPP $8000, Roll forward request to the EMTS Office for the continuation of the last two Farm Medic Courses.  Approved $5,000 for the EMTS Provider Grant for Bicycle Helmets.  Two Safekids grants of $500 each for Walk to School and Halloween programs.  RMD/CQI EMTS 603 Funds for FY11-12 of $35,000 and the 603 Funds for SECRETAC base operations funds of $7,500.  Funding for SECRETAC Operations will be $72,500 for FY11-12.  Chair offered recommendation to approve the draft FY11-12 Budget as presented and counsel Donald Oswald made motion to approve and seconded by Brandon Sherwood.  Motion approved.
2.  MCI Committee:. Chair, Ms. Carrie Arambel reported on the Prowers Medical Center, Lamar, CO. revising the equipment inventory for the surge trailer.
3.  HR/IP Committee: Ms. Cheryl Gilmore provided the committee and the council with a update on the current and past SEC Safe Communities & SEC Safe Kids Coalition programs and activities.  Eunice will contact Warren Yule for his award.  Mike Archuleta will contact the hospital (AVRMC) to see if they have Child Passenger Safety Technicians (CPST) or car seat loaner policies.  See Cheryl's report for full details.

4.  Clinical Ed./CQI Committee:  Chair, Marshall Cook, Reviewed the current programs.  Updates on the Farm Medic Courses; Holly and Las Animas with Carrie Arambel and Jason Japhet as contacts and local coordinators.  Mike will work with them and the instructors Rick H. and Harold Self to set up dates and times.  Committee discussed HPP funding and decided that six one day All Hazards Awareness courses should be provided in each county.  Kent Darnell & Brandon Sherwood will assist Mike in developing the courses.  Committee recommended that Mike develop a "Instructor Survey," to send to all members to see if we can develop a "local list of instructors," for SECRETAC Programs.  Mike will send out request and have responses by next meeting.  Mike provided the committee with draft R & R Marketing Plan for the committee and members to review and provide recommendations at the next meeting.  Mike Archuleta (on phone) provided update with courses through AVRMC.  Mike A. will contact PMC to see if there are regional programs we can work on.

5.  Executive Committee:  Mike M. provide coordinators report, June 22-Sept. 24, 2011 to committee.  See report for details.  All documents available on web page.

V. New Business:
1.  New Accounting Firm:  Maxfield and Peterson, LLC.  Acting Chair, Ms. Cheryl Brewer reviewed the recommendations of the Finance Committee and the approval of the firm to provide the outlined services per the RFP.

2.  RETAC Forum: Aug. 31st-Sept. 1, 2011:  Mike M. provided a updated report on the latest developments with the EMTS Office, see correspondence Randy K. appointed interim Section Chief.

3.  Training Programs Updates: Chair, M. Cook referred to committee report.
4.  Safe Communities/Sake Kids Update:  provided during HR/IP Committee report.

5.  County Reports:


A.  Baca County:  Rick Hartley not in attendance


B.  Bent County:  Cheryl Brewer provided update.


C.  Crowley County: Larry R. (on phone) provided update on OJCs EMT B classes.


D.  Kiowa County:  Eunice Weber not in attendance

E.  Otero County:  Kent Darnell and Mike Archuleta updated on hospital programs.

F.  Prowers County:  Brandon Sherwood will replace M. Cook on Executive Committee 
from Prowers County.

VI.  Adjournment:  Motion to adjourn Cheryl B., seconded by Brandon Sherwood, motion 
passed 3pm.

Respectfully submitted by:

Mike Merrill, Coordinator and Ms. Cherly Brewer, Executive Committee
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