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Section One 



County Plan Signature Sheet
County Plan Signature Sheet


Plan Coordinator(s): 
By signing below, I attest that the information in this County Plan document is complete, to the best of my knowledge.  The Goal(s), Objective(s) (O), and/or Task(s) (T) within this document will become our identified “Scope of Work” for the development of our County, Agency(s), and support for Regional improvements in the SECRETAC EMST System.  I agree to the timelines and deliverables, as set-forth, and as approved by the SECRETAC Council. I agree to comply with all instruction(s), defined rules and/or any changes as identified by the SECRETAC Council for the Regional Funding Program.   I agree that, if a deliverable is not submitted on time, that our funding may be delayed or discontinued, by the SECRETAC Council.

Name: _________________________ Title: ___________________________ 
 
Name: __________________________ Title: ____________________________  	


Fiscal Manager:
By signing below as the financial manager, I attest to follow all fiscal rules regarding this Regional Funding Program and the accountability to follow established accounting practices, as defined in State Statue, Colorado OMB, and/or any Federal Rules that may apply.  As Fiscal Manager, I will attest and provide any and all information for an audit or review, as required by the SECRETAC Council and/or the State of Colorado, to account for funds expended or carried over as identified within this document, specific only to the Regional Funds that are provided by SECRETAC Council.
 Name: _____________________________ Name: ___________________________ 	
 Title: ______________________________ Title____________________________
	
 Phone: _____________________________ Phone: __________________________	

County Commissioner:
By signing below, we agree that we have fully read and understand this document for the planning and future goals of our Emergency Medical Trauma System.  We have adopted all needed resolution (attach) to ensure the success of this program within our County and the continued support of the SECRETAC Council.  We understand all the rules, requirements, and deliverables of this program as identified and will provide direction and guidance, as needed, to help the agencies within our county to meet the Goal(s) and Objective(s).  We agree that, if a deliverable is not submitted on time, then funding can be delayed or terminated, by the SECRETAC Council.

NAME: _____________________________Title:_____________________________

NAME: _____________________________Title:_____________________________
		
SECRETAC Approval for Funding: ________________________


                                                















Section Two



County Plan S.W.O.T.S. Assessment

County Plan S.W.O.T.S. Assessment

Introduction: 
Please provide a detailed narrative in each of the follow components of this S.W.O.T.S. Analysis.  In System Needs, please provide a list of critical needs to maintain and/or to improve your ability to provide quality patient care in your EMTS system (I.E. Equipment (list type), Manpower, System Threats/Needs - as you define them –this is not based on any timeline). This section is based on time of:  1-1-09 to 12-31-09.

Hasty McClave Volunteer Ambulance Service:

Strengths:  Our dedicated staff of volunteers continues to be our greatest asset. During 2011, our department logged close to 2,000 hours of volunteer time.  We have two members who are certified instructors for EMS and CPR and one EMT who is an EMT-I. We have two fire department personnel who are enrolled in the EMT-B program in Lamar and will begin classes on January 9 2012. We continue to utilize our Fire Department personnel who we are closely associated with to assist on our ambulance calls. All of our Fire Department personnel are certified in CPR. We continue to utilize local grants for supplies and educational purposes. Our dedicated team of volunteers, has been successful in obtaining grants to enable us to begin to equip our agency with the appropriate equipment to transfer our service from a BLS service to one the is able to have ALS  capabilities if our ALS EMT is on board the ambulance and this level of care is required.  We chose to change medical directors at the end of 2011 and feel this change to Dr. Kevin Weber will be a tremendous asset. With the fires in Bent County this past spring it became evident that we needed training beyond our ICS-100. We have two members who have completed ICS-100, ICS-200 and ICS-300. Our Fire Chief and EMS Coordinator have completed ICS-100, ICS-700, ICS-200, ICS-300 and ICS-400.

Weakness:   A large number of the volunteers work outside of the district Monday through Friday 08:00 to 17:00.  ALS assistance is required for some calls and is requested from Lamar when appropriate. We must leave the district for some of our CEUs and for EMT-B or EMT-I classes. John Martin Reservoir can have over 5,000 people on the shoreline during any three day holiday weekend. This is a number of people equivalent to almost the population of Bent County. With the opening of a greater number of campsites below the damn, there are a greater number of campers in the off- season.  We will also see a change this summer with the merging of the Division of Wildlife and State Parks. This may change the patrolling of John Martin on the busy holiday weekends and may increase our calls.

Opportunity:   Collaborating with the high school seniors to recruit new members. Two new members who are currently enrolled in the EMT-B class through Lamar Community College with start date of January 9, 2012.

Threats:   The number of EMTs that are employed outside of the district during the hours of 08:00 and 17:00 Monday through Friday. This decreases the available EMTs to one at times. This EMT is assisted by at least one Fire Department person during these hours. Continued amount of clients that we transport that have Colorado Indigent Care Program or no insurance. The continued decrease of payment for ambulance service as well as people waiting until they are very ill.

System Needs (Place in order of importance)
 Recruitment and Retention 
Equipment to upgrade our agency from a BLS agency to a BLS agency with ALS capabilities.
Manpower Monday through Friday 08:00 to 17:00
Progress to computer based PCRs from paper
Update education materials and methods within district


























Bent County Ambulance Service
Strengths:  In 2011 we had some staffing changes with a new director and full time EMT. We currently have the director and two full time EMTs. We are utilizing the volunteer staff to fill the third position and are hoping to hire an EMT soon. We now have somebody staying at the station full time to respond to the call with the ambulance and the volunteers responded to the scene cutting our response time down dramatically. We also made a weekly ambulance rotation schedule to keep the miles down on the ambulance we had one in place but it was not enforce well but now that there is someone at the station daily it has been enforced and is working well. We will be receiving the new ambulance in January to replace our old med 3. We still rely heavily on the volunteers to help with the service in regards to responding to calls, sports coverage and helping with community activities. The advisory council has done well to help with the merger that happen January 1, 2010 between the ambulance service and the LA/BC fire protection board. Community outreach is one of your new strengths; we are still doing free car seat inspections for Las Animas/Bent County. We now have everyone on the service trained in a minimum of ICS-100 & ICS-700 and the full time staff having ICS-200 & ICS-800 and the director having ICS-300 & ICS-400 to become NIMS compliant. 

Challenges:   A major concern remains the economic downturn.  There are a great deal of customers who utilize emergency medical services who are not insured and do not have the ability to pay for the service.  There are no extended hour’s medical clinics within our community.  There is no "24 hour Urgent-care" service within our community.  There is no hospital or emergency room in our community. There also is no organized medical transportation provided within our community to other medical clinics.  Many of our clients access expensive health care services as their first step by calling "911".  There is a consistent increase in the number of customers who do not have insurance and in those who are covered under the Medicare/Medicaid programs.  The amount of reimbursement from Medicare & Medicaid does not even come close to matching the expense of providing the care, much less the additional costs incurred for managing a rural emergency medical service, or for capital improvement items such as replacing equipment or rigs.   We will continue to manage the agency on a very tight budget so that we can continue to provide emergency medical services to our community.  

We continue to have staffing issues with the turnover rate. We are slowly getting new recruits. 

Opportunities:   Human resources programs:  
	We have set forth a training schedule focused on getting some CEU’s to help with recertification for the current EMT’s.
	Electronic Health Records We went live in August 1, 2010 with the electronic health records and we like it very much. This system has cut our time down on writing trip sheets; it has also help with the billing and the state matrix system. It has also cut the errors down on trip reports and cut down on incomplete reports. 
		Clinical opportunities:  We have started training on a promethean board to help with better patient scenario. This combined with a better managed training schedule helps to insure CEU’s for the EMTs currently on the service.


Threats:  financial, Again, due to poor reimbursement from Medicaid and Medicare, and from customers who have no insurance.  The RETAC funding is always spent in the first quarter of each year.  
	We continue to have staffing issues with ALS providers. The more provides we get the better care we can provide for our community.   
	Continued struggles to do more with less (financially) continue to be the biggest overall threat to our service.  We are in need of a training center adjacent to the barn, and do not have the funding to expand our current building to accomplish this.  Each time we have training, we pull out the rigs, set up tables and chairs, and teach.  It would be wonderful to have a place to train without having to set it up and break it down each time.  

System Needs (Place in order of importance)

Human resources "partnership building" programs, with moving EMS to the Fire Protection District.  
Joint training with Fire and EMS
Recruit and Retention of staff 
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		Southeastern Colorado RETAC

	Hasty McClave Semi-Annual Reports

	Period of Report  January 1, 2011 to December 31, 2011

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	

	

	

	Project Date: 1/1/11 to 12/31/11
	 
	Project Ref: Integration of Health Care
	
	 
	 
	 

	Total Cost Budgeted: $500
	 
	Regional Funds: $500
	 
	Other Funds: $0.00
	 
	 

	Project Narrative
	Completed: On Going. Yearly goals
	 
	On-going: Yes
	 
	 

	Integration of Health Care

Introduction Narrative:   The Hasty McClave Ambulance Service has a good working relationship with other area agencies. These include but are not limited to Colorado State Highway Patrol, Hasty McClave Fire Department, Colorado State Parks, Army Corp of Engineers, Colorado Division of Wildlife, Bent County Sheriff Department, Lamar/Prowers County Fire and Ambulance, Las Animas/Bent County Fire Department, and Bent County Ambulance. Because of our location and the inclusion of John Martin Reservoir within our district, we have the unique opportunity to work with at least one of the numerous agencies on 90% of incidents.
Goal 1:  Enhance current levels of cooperation.
Objective 1.A: Through the use of table top discussion and exercise, joint continuing education activities, resources and ideas to allow for development of ideas and plans that may be required for any particular incident.

Task 1.A.1: Attendance by Hasty McClave Ambulance Staff at continuing education sessions for both Lamar/Prowers County Ambulance and Bent County Ambulance. (no cost)

Task 1.A.2: Joint tabletop exercise for emergency at John Martin Reservoir as the head of the Army Corp of Engineers, State Park at John Martin, and Hasty McClave Ambulance and Fire Department has changed. The majority of the afore mentioned agencies along with Bent County Ambulance, Las Animas Fire Department, Wiley Fire Department and Lamar/Prowers Fire and Ambulance can be involved in a major emergency. 

From January 1 through June 30 no funds have been spent however training has taken place with both Bent County Ambulance and with Lamar/Prowers County. Training with both of these along with the Corp of Engineers may increase due to the possible turning over of management of John Martin State Park to the Corp of Engineers.

From July 1 through December 31 2011 no funds have been spent in this area. We continue to train with both Bent County Ambulance and Lamar Fire and Ambulance. Training for next year will include partnering with the new Park’s Manager at John Martin Reservoir.           


	Project Date:  1/1/11 to 12/31/11
	 
	Project Ref: Human Resources
	
	 
	 
	 

	Total Cost: $4,100.00
	 
	Regional Funds: $12,500.00
	 
	Other Funds:
	 
	 

	Project Narrative
	Completed: 12/31/11
	 
	On-going: Yes
	 
	 

	  Human Resources

Introduction Narrative:   Hasty McClave Ambulance currently has four EMT-B and one EMT-I providers that provide service to the response area of approximately 425 square miles that also includes the John Martin Reservoir. All but one of these is employed outside of the response area. Since all personnel also serve as firemen and or search and rescue personnel, a major fire or search and rescue incident and greatly reduce the number of EMTs available for an incident. We lost one EMT-B who chooses to move from the area this past year. These 5 EMTS respond to approximately 50 calls per year.

Goal 1:  Sustain at least seven currently licensed EMTs.

Objective 1.A: To provide continuing education for EMS providers within district that qualifies for CEUS. 

Task 1.A:    Continue to utilize those EMTs within the district that are instructors to provide education monthly within the district. Partner with training centers on the east and the west of us to bring educational opportunities to our district.
COST: $200.00

Objective 2.A  Add 2 new EMT-Basics to the volunteer staff.

Task 2.A.  To provide funding in support of this objective by sending students to EMT-B courses through Lamar Community College or through Otero Junior College.
  Class cost $2,000.00 per student
Book cost $300.00 per student
Travel cost $100.00 per student
National Registration Testing $100.00 per student Total Cost: $4,800.00
January 1 through June 30 we have had on person complete the EMT-B course through Bent County Ambulance service. The majority of his cost was covered by PELL Grants through OJC. He has yet to register for the National Test and has to turn in receipts for cost of required materials for his class.

July 1 through December 31. The person who completed the EMT-B class through Bent County Ambulance service has moved from the area. We have spent monies for ACLS class for our current EMT-I, continuing education through JEMS for our EMT-B personnel as well as an online refresher course.  Total cost $1,000.00
Bent County Ambulance Service

	Project Date: 6-30-2011
	Project Name & Ref:  Bent County Ambulance Service:
Component – Human Resources, Goal 1:

	Total Cost:  $38,900
	Regional Funds:  $7,500
	Other Funds:  $31,400

	Project Narrative:  Funding has been spent on wages and benefits for our Four Full time EMS provider; a section of the money was spent to update our CPR to the current guidelines.    
	
	On-going

	Goal 1: We plan on using the money to maintain our full time staff to keep our 24 hour coverage to our community. We also plan on using this to help with CPR classes for the community as well as in our department. We have done several classes for the local nursing home and for our local law enforcement. We are trying to get some classes for the high school students and staff.  

Task 1.A: Use the mill levy and RETAC funding to help pay the wages of our ambulance manager, and full time EMTS.  As above, we are using the mill levy, RETAC, and grant funding to pay these for wages. We did use some of our CREAT grant to put some of our member through EMT class and had great success with it we had 3 members take and pass the class with one member already passing her National Registry. We used the CPR videos and equipment we bought with some of the grant money for this class as well. 

Task 1.B: Support the wages and benefits of the three full-time personnel from our general operating budget when the RETAC funding is depleted.  We have depleted the RETAC funds like we planned. We used the money on our forth full time employee and we also used some of the money on new CPR videos and equipment to help with community education. We are now using money out of our budget to continue to support our 24 hour coverage for our community. The RETAC funding is helping us provide coverage for our district as well as our community. 
Submitted by:  Jesse Smith NREMT-P Director



Bent County Ambulance Service
Semi-annual report for RETAC
December 31, 2012
Please complete the following quarterly report that should be based on the following Component (C), Goal (G), Objective (O), Task (T), and/or Other, as directly related to your approved County Plan, for the Regional Funding Program.  Please fill in all questions and provide a detailed reporting account of each activity.

Please add a date within the correct box of your narrative section, if this project has been completed enter that date or if it’s ongoing, please provide an anticipated completion date.  Please include a copy of your budget sheets with this report.

	Project Date:  12-31-2011
	Project Name & Ref:  Bent County Ambulance Service:
Component – Human Resources, Goal 1:

	Total Cost:  $178,650
	Regional Funds:  $7,500
	Other Funds:  $171,150

	Project Narrative:  Funding has been spent on wages and benefits for our full-time EMTs, and EMS Director.  And EMS Educations for all the staff.   
	
	On-going

	Goal 1: We plan on using the money to maintain our full time staff to keep our 24 hour coverage to our community. Our goal is to continue to provide day and night care to the community and keep the turnover rate on our volunteers low.

Task 1.A: use the mill levy and RETAC funding to help pay the wages of our ambulance manager, and 2 full time EMTS.  As above, we are using the mill levy, RETAC, and grant funding to pay these wages. 









Submitted by:  Jason Japhet, NREMT-B+ Director 





       






	Project Date: 1/1/11 to 12/31/11
	 
	Project Ref: Education Systems
	 
	 
	 
	 

	Total Cost: $3,850.000
	 
	Regional Funds: $3,850.00
	 
	Other Funds:
	 
	 

	Project Narrative
	Completed:12/31/11
	 
	On-going: Yes
	 
	 

	


Introduction Narrative:  Hasty McClave currently holds EMS education on a monthly basis within district. This education does provide CEUs to our EMTs and all Fire personnel are invited and encouraged to attend those sessions of interest to them. We do have one EMT who is a certified instructor for all of our CEU classes. He does oversee the educational courses and is not required to teach all classes.

Goal1: In conjunction with objective, goals and tasks in the human resources provide the ability for two EMTS with at least one year of experience and an active volunteer status, be able to attend the State EMS Conference at Keystone Resort.

Task 1.A:  Through financial assistance from RETAC funds of approximately $2,000.00 have, two active EMTs actively participated in the State EMS Conference in Keystone, Colorado in November 2011. Cost of courses about $300.00 each with cost of lodging of $200.00 per night with a minimum of 3 night stay.
Cost: $600.00 Tuition for two
         $600.00 lodging for two
         $250.00 Fuel for two
         $300.00 Food for two
Total Cost $2,350.00

Task 2.A: Through financial assistance from RETAC funds ability to fund a second EMT to become a certified instructor.
   Cost: $400.00 course cost
          $300.00 lodging
          $200.00 fuel
        $200.00 food
Total Cost $1,100.00

Funds for State EMS Convention to be spent in November. Will schedule for instructor training between July 1 and December 1.
	 July 1 through December 31 2011 no funds were spent for State EMS Convention although one EMT was provided with the opportunity to attend and chose not to. Due to scheduling conflict unable to send an EMT to the Denver area for training to become a primary instructor.
	
	
	
	
	
	 
	 

	
	
	
	
	
	 
	 

	
	
	
	
	 
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	

						
	Project Date: 1/1/11 to 12/31/11
	 
	Project Ref: Public Education
	
	 
	 
	 

	Total Cost: $2,300.00
	 
	Regional Funds: $2,300.00
	 
	Other Funds:
	 
	 

	Project Narrative
	Completed:12/31/11
	 
	On-going:  Yes
	 
	 




	12.  Public Education
     

Introduction Narrative:  Hasty McClave has two members who are trained to provide certification in the newest guidelines of the American Heart Association CPR and First Aid. We also have a good working relationship with the local school district and provide special programs for EMS and Fire Prevention week for those students from pre-school through the fifth grade. 
Goal 1:  Provide CPR and First Aid to local agencies and individuals on a monthly basis.

Task1.A: Provide a CPR and basic First Aid course for all teachers and administrators within the McClave School District There is a new principal at McClave who is more receptive to greater education from the Hasty McClave Fire and Ambulance Department
 Cost $500.00 for new AED pads
 Cost $500.00 for education materials for instruction
Total cost $1,000.00
   Goal 2: Continue to provide education to Pre-school through fifth grade for EMS week in the spring and Fire Prevention Week in the fall.

Task 1.A: Obtain education material to pass out to pre-school through fifth grade during our presentation for EMS Week. 
Cost: $300.00
 
Goal 3: Begin CPR and First Aid education for the sixth through twelfth graders at McClave School.

Task 1A: Obtain and utilized age appropriate education material for teaching CPR and First Aid to sixth through twelfth graders.
Cost: $1,000.00
New CPR material on order have not received invoice. This will be utilized in fall to begin teaching.

July 1 through December 31 2011. New educational material in the form of DVDs for CPR for health care providers and heart smart with the new guide lines cost without books $350.00. $250 spent for 5 individual pulse ox units for those EMTs who are primary to answer calls to allow for better assessment of patients prior to ambulance being on seen since our EMTs respond from their homes or place of employment over 99% of the time. Total spent $600.00 





		Project Date: 1/1/11 to 12/31/11
	 
	Project Ref: Prevention
	
	 
	 
	 

	Total Cost: $1,500.00
	 
	Regional Funds: $1,500.00
	 
	Other Funds:
	 
	 

	Project Narrative
	Completed:
	 
	On-going:   Yes
	 
	 

	13. Prevention

Introduction Narrative: Hasty McClave will strive to provide the highest level of medical and trauma care with the lowest risk to the EMS team.

Goal 1: To present and participate in yearly seminars on body substance isolation and blood born pathogens.

Task 1.A: EMS Director will schedule and arrange for the appropriate time for this yearly mandatory in-service.

Goal 2: To present and participate in bi-yearly education on scene safety for motor vehicle, general medical, and possible crime scene incidents for all EMS personnel.

Task 1.A: The EMS Director in conjunction with the Captain (training officer) of the Hasty McClave Ambulance and Fire Department will schedule and arrange for the appropriate instructor to provide the latest techniques for the greatest safety of all personnel, to include scene safety, vehicle safety including driving of ambulance and rescue vehicles, safety at structure and wild land fires, and possible hazardous material.
 Cost $1500.00
January 1 through June 30 no funds spent. Training for ICS 100 and NIMS 700 set for July. Cost unknown at time of this report.




	July 1 through December 31 2011. Training for ICS 100, ICS 700, ICS 200, ICS 300 and ICS 400 completed with two members completing all trainings at no cost as courses were provide through Homeland Security.
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HASTY McCLAVE FIRE AND AMBULANCE

Integration of Health Care

Introduction Narrative:  The Hasty McClave Ambulance Service has a good working relationship with other area agencies. These include but are not limited to Colorado State Highway Patrol, Hasty McClave Fire Department, Colorado State Parks, Army Corp of Engineers, Colorado Division of Wildlife, Bent County Sheriff Department, Lamar/Prowers County Fire and Ambulance, Las Animas/Bent County Fire Department, and Bent County Ambulance. Because of our location and the inclusion of John Martin Reservoir within our district, we have the unique opportunity to work with at least one of the numerous agencies on 90% of incidents.

Goal 1:  Enhance current levels of joint training.
	
Objective 1.A: Through the use of table top discussion and exercise, joint continuing education activities, resources and ideas to allow for development of ideas and plans that may be required for any particular incident.

Task 1.A.1: Attendance by Hasty McClave Ambulance Staff at continuing education sessions for both Lamar/Prowers County Ambulance and Bent County Ambulance. (No cost)

Task 1.A.2: Joint tabletop exercise for emergency at John Martin Reservoir as the head of the Army Corp of Engineers, State Park at John Martin are a every changing entity per their respective policies. The majority of the afore mentioned agencies along with Bent County Ambulance, Las Animas Fire Department, Wiley Fire Department and Lamar/Prowers Fire and Ambulance can be involved in a major emergency. 











Human Resources

Introduction Narrative:  Hasty McClave Ambulance currently has five EMT-B and one EMT-I providers that provide service to the response area of approximately 425 square miles that also includes the John Martin Reservoir. All but one of these is employed outside of the response area. Since all personnel also serve as firemen and or search and rescue personnel, a major fire or search and rescue incident and greatly reduce the number of EMTs available for an incident. We were blessed during the Fort Lyon fire with no EMS calls on the east end of Bent County during the heaviest part of the fire during the first two days as everyone that is both an EMT and Firefighter was working on the fire. We will lose one of the EMT-B providers this spring when her certification expires as she will not renew and is moving from the area. We have one of our EMT-B providers who is pursuing completion of his EMT-I certification. This hardy group of volunteers responds to about 50 calls per year.

Goal 1:  Sustain at least seven currently licensed EMTs.

Objective 1.A: To provide continuing education for EMS providers within district that qualifies for CEUS. 

Task 1.A: Continue to utilize those EMTs within the district that are instructors to provide education monthly within the district. Partner with training centers on the east and the west of us to bring educational opportunities to our district.
COST: $200.00


Objective 2.A Add 2 new EMT-Basics to the volunteer staff.

Task 2.A. To provide funding in support of this objective by sending students to EMT-B courses through Lamar Community College or through Otero Junior College.
  Class cost $2,000.00 per student
 Book cost $300.00 per student
Travel cost $100.00 per student
National Registration Testing $100.00 per student Total Cost: $4,800.00









Bent County Ambulance Service

5. Human Resources

Introduction Narrative: Bent County Ambulance Service currently has 3 full time EMTs and 6 part time EMTs. This includes 1 Intermediate and 1 RN/EMT-B. We have 9 drivers for a total staff of 18. For the year of 2011 we had 550 calls for service.
  
Goal 1: To provide the necessary wages and benefits for our three full-time personnel and part-time personnel, under Las Animas/Bent County Fire Protection District.

Task 1.A: Use the mill levy and RETAC funding to help pay the wages of our ambulance director, emergency medical technicians, and paid staff.  

Task 1.B: Support the wages and benefits of the three full-time personnel from our general operating budget when the RETAC funding is depleted.  

Cost: $7,500.00



























HASTY McCLAVE FIRE AND AMBULANCE


Education Systems  


Introduction Narrative: Hasty McClave currently holds EMS education on a monthly basis within district. This education does provide CEUs to our EMTs and all Fire personnel are invited and encouraged to attend those sessions of interest to them. We do have two EMTs who are certified instructors and can provide the EMTS with CEUs for classes held at the Hasty station.  


Goal1: In conjunction with objective, goals and tasks in the human resources provide the ability for two EMTS with at least one year of experience and an active volunteer status, be able to attend the State EMS Conference at Keystone Resort.

Task 1.A: Through financial assistance from RETAC funds of approximately $2,000.00 have, two active EMTs actively participated in the State EMS Conference in Keystone, Colorado in November 2012. Cost of courses about $350.00 each with cost of lodging of $200.00 per night with a minimum of 3 night stay.
Cost: $700.00 Tuition for two
         $600.00 lodging for two
         $250.00 Fuel for two
         $300.00 Food for two
Total Cost $2,450.00

Task 2.A: Through financial assistance from RETAC funds ability to fund a second EMT to become a certified instructor.
   Cost: $400.00 course cost
          $300.00 lodging
          $200.00 fuel
        $200.00 food
Total Cost $1,100.00








 Medical Direction

Introduction Narrative: Hasty McClave Ambulance made the choice in December to change Medical Directors to Dr. Kevin Weber. We have met with him once in December. We are looking forward to growing as a department and as EMS providers with this new partnership. 

Goal 1. Quarterly educational sessions with Dr. Kevin Weber.

Task 1.A: Coordinate quarterly educational sessions with Dr. Weber for different subjects than what he is providing for neighboring agencies so we can obtain education on different subjects on his visits to this area of the lower Arkansas Valley.



12. Public Education
     

Introduction Narrative: Hasty McClave has two members who are trained to provide certification in the newest guidelines of the American Heart Association CPR and First Aid. We also have a good working relationship with the local school district and provide special programs for EMS and Fire Prevention week for those students from pre-school through the fifth grade. 

Goal 1:  Provide CPR and First Aid to local agencies and individuals on a monthly basis.

Task1.A: Provide a CPR and basic First Aid course for all teachers and administrators within the McClave School District There is a new principal at McClave who is more receptive to greater education from the Hasty McClave Fire and Ambulance Department
 Cost $500.00 for new AED pads
 Cost $500.00 education materials for instruction
Total Cost $1,000.00
      

Goal 2: Continue to provide education to Pre-school through fifth grade for EMS week in the spring and Fire Prevention Week in the fall.

Task 1.A: Obtain education material to pass out to pre-school through fifth grade during our presentation for EMS Week. 
Cost: $300.00

Goal 4: Begin CPR and First Aid education for the sixth through twelfth graders at McClave School.

Task 1A: Obtain and utilized age appropriate education material for teaching CPR and First Aid to sixth through twelfth graders.
Cost: $1,000.00








13. Prevention

Introduction Narrative: Hasty McClave will strive to provide the highest level of medical and trauma care with the lowest risk to the EMS team.

Goal 1: To present and participate in yearly seminars on body substance isolation and blood borne pathogens.

Task 1.A: EMS Director will schedule and arrange for the appropriate time for this yearly mandatory in-service.

Goal 2: To present and participate in bi-yearly education on scene safety for motor vehicle, general medical, and possible crime scene incidents for all EMS personnel.

Task 1.A: The EMS Director in conjunction with the Captain (training officer) of the Hasty McClave Ambulance and Fire Department will schedule and arrange for the appropriate instructor to provide the latest techniques for the greatest safety of all personnel, to include scene safety, vehicle safety including driving of ambulance and rescue vehicles, safety at structure and wild land fires, and possible hazardous material.
 Cost $1500.00





























SECTION FIVE

FISICAL FINDINGS
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SECTION SIX
AGENCY PROFILES






































SECTION SEVEN
AMBULANCE LICENSE
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# Component/Budget CYO9Budget CY09Actual CY10Budget CY10Actual

CY11Budget CY11Actual

CY 12 Budget CY 12 Actual

1Health Integration $500.00 $4,580.00 $500.00 $0.00

$500.00 $0.00 $0.00 $0.00

2EMTS Research $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

3Legislation & Regs $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

4System Finance $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00

Human Resource

$12,000 $8,500.00 $12,500 $0.00

6Education Systems $2,100.00 $265.00 $3,900.00 $250.00

$3,850 $0.00 $3,550 $0.00

7Public Access $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

8Communications $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

9Medical Direction $0.00 $0.00 $3,000.00 $0.00

$0.00 $0.00 $0.00 $0.00

10Clinical Care $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

11Mass Casuality $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

12Public Education $2,550.00 $650.00 $2,200.00 $450.00

$2,300.00 $600.00 $2,300.00 $0.00

13Prevention $1,500.00 $1,500.00 $1,500.00 $500.00

$1,500.00 $0.00 $1,500 $0.00

14Information Systems $5,500.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

15Evaluations $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

16Other $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

TOTAL NEEDS $22,975.00 $15,000.00

$43,500.00 $10,700.00

$20,150.00 $9,100 $19,850.00

CY RFP Funds

$15,000.00 10,700.00

CY Fund Balance 5,900.00

Carry Over

$4,300.00

4,300 $10,200

5 $10,825.00 $8,005.00

$12,600.00 $9,500.00


