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Section One 

County Plan Signature Sheet

County Plan Signature Sheet

Plan Coordinator(s): 

By signing below, I attest that the information in this County Plan document is complete, to the best of my knowledge.  The Goal(s), Objective(s) (O), and/or Task(s) (T) within this document will become our identified “Scope of Work” for the development of our County, Agency(s), and support for Regional improvements in the SECRETAC EMST System.  I agree to the timelines and deliverables, as set-forth, and as approved by the SECRETAC Council. I agree to comply with all instruction(s), defined rules and/or any changes as identified by the SECRETAC Council for the Regional Funding Program.   I agree that, if a deliverable is not submitted on time, that our funding may be delayed or discontinued, by the SECRETAC Council.

______________________________
Name: ______________________________

Date:_______________________
  

Title:   ______________________________
Phone: ______________________________

Email Address:_________________________
              

Fiscal Manager:

By signing below as the financial manager, I attest to follow all fiscal rules regarding this Regional Funding Program and the accountability to follow established accounting practices, as defined in State Statue, Colorado OMB, and/or any Federal Rules that may apply.  As Fiscal Manager, I will attest and provide any and all information for an audit or review, as required by the SECRETAC Council and/or the State of Colorado, to account for funds expended or carried over as identified within this document, specific only to the Regional Funds that are provided by SECRETAC Council.

__________________________

 Name:  _________________________


Date:_________________________
 Title:  
  _________________________
 Phone: _________________________

Email Address:____________________


County Commissioner(s):

By signing below, we agree that we have fully read and understand this document for the planning and future goals of our Emergency Medical Trauma System.  We have adopted all needed resolution (attach) to ensure the success of this program within our County and the continued support of the SECRETAC Council.  We understand all the rules, requirements, and deliverables of this program as identified and will provide direction and guidance, as needed, to help the agencies within our county to meet the Goal(s) and Objective(s).  We agree that, if a deliverable is not submitted on time, then funding can be delayed or terminated, by the SECRETAC Council.

                                                           ________                ___________________________________                                      
NAME:
______________________                                NAME: ______________________________
TITLE: ______________County Commissioner            TITLE:  _____________County Commissioner

Date:________________

                               Date:________________
                                                            _________     







NAME: _______________________________
TITLE: ______________County Commissioner

Date:_________________
SECRETAC Approval for Funding: _____________________________  Date:__________________
Section Two
County Plan S.W.O.T.S. Assessment

County Plan S.W.O.T.S. Assessment

Introduction: 

Please provide a detailed narrative in each of the follow components of this S.W.O.T.S. Analysis.  In System Needs, please provide a list of critical needs to maintain and/or to improve your ability to provide quality patient care in your EMTS system (I.E. Equipment, list type, Manpower, System Threats/Needs - as you define them –this is not based on any timeline).
This section is based on time period of:  Jan 1 – Dec 31st for each annual year.

Strength: (Example)   

The---------- County EMTS System has improved it’s ability to respond and care for the citizens of ----County and the surrounding area.  We have been able to provide training for the emergency medical staff of volunteers that operate the ambulances and QRTs in the county.  We have also provided training to hospital, law enforcement, fire departments and other professional medical staff.  In addition to this training, we have provided CPR, AED and First Aid training to bus drivers, teachers, coaches, swimming pool employee’s county road and bridge crews and to the general public.  We also provided a first responder class to the citizens of the county, all at no cost.  Thanks to the Colorado Rural Health Center we have AEDs in all of the high schools in the county.  This was a goal we started six years ago and was able to complete in ----.  Another goal that has taken several years to complete was to have paramedics trained in ----------County.  As of ---- we have three certified paramedics and one EMT-Basic that is about to finish up his EMT-Intermediate.  We were able to purchase three new Stryker Power Cot for two of our ambulances and the Campo QRT.  Two New spectra smart IV Infusion pumps, and EZ-IO equipment for three of our ambulances, We also was able to purchase an Auto Pulse CPR machine for our first out ambulance.  ----------received a EMS Provider grant in cycle I for a new ambulance to replace their oldest ambulance, they sent the older one to the --------.  Received a EMS Provider Grant in the Cycle II for a new ambulance and has sent their oldest ambulance to the --------- QRT station.  The County EMS System has good equipment and ambulances,
1. We have dedicated volunteers that are trained and respond to patients needs.

-------County has thirty six trained EMS providers from first responders level to paramedics.  All but five are volunteers.  They do get paid for being on a run.  Some are very active and some are not as active.  We have a good group of Law Enforcement Officers and Volunteer Fire Fighters to help out with any incident that might require their help. We provided a Pediatric Advanced Life Support Class, a Pre-Hospital Trauma Life Support Class, A Pediatric Education for Prehospital Professionals Class and an Advanced Cardiac Life Support Class for any EMS providers that wanted to come.  As of December-------- we have a ACLS Instructor.  We also have been working as a county trying to get all of the emergency responders trained in the ICS courses 100, 200 and NIMS.  We probably have about 100% of them completed as of  December--------. We held  a ICS 300 course in October and had about 25 health care providers and responders take the class.  We also completed an ICS 400 class in February of -----. We trained 45 new citizens in First Aid, CPR and AED, most of these were teachers at the school in ------.  We recertified 10 EMT-Basics,1 EMT-I and 1 EMT-P this year.  
            We sent several EMTs to Trauma classes at various different locations in the state.  We received a training grant to train EMTs in Pre Hospital Trauma Life Support,  To recertify 10 EMT-Basics, we had several providers recertify in ACLS.  We held a mock MCI training which involved hazardous material and Bio Chemical this past summer.  And this fall we had an actual Hazmat spill  involving a truck  with hazmat . We held a pandemic flu table top exercise last fall.  All EMTS Systems were involved and we had evaluators from outside the county do a critique of the incident.  We learned a lot from the exercises, we found our strengths and weakness so we can start working on our weakness.

2. Dedicated leaders that know their jobs well.

------County’s EMTS System as a whole has dedicated leaders that oversee all of the emergency agencies in the county.  These same leaders are very well trained in the areas that are important to their job.   This was demonstrated the three winters ago when we had a huge winter blizzard with hundreds of stranded travelers and several feet of blowing snow with no causalities.  The county as a whole came together and worked to find resources that we didn’t have coming into our county and we also was able to provide food and shelters for the stranded travelers.  This natural disaster has been hard on the county but we have grown in the process.  We have a seasoned emergency manager for the county.  He is well trained  in ICS.
3. Excellent facilities and equipment.

Most of the facilities and equipment that is used for ----County’s emergency response teams are Excellent.  -------County was able to purchase a decontamination trailer to be moved to any site that it is needed.  We purchased post decon garments for the decon trailer and some hazmat suits for the decon personnel .     We also have been able to purchase an MCI trailer and some extra patient care equipment for to place in the trailer.  This year we were able to purchase 5 more backboards for the MCI Trailer    Each Year we will try to add to the equipment and fix the trailer up so it is able to be used in an organized way.   It will be available to be moved to an incident site with all of the extra equipment when needed.  We was able to purchase a ------ Inter-facility transport ambulance.  ---------------has replaced two of their older ambulances with  two new 2010 Type I 4x4 ambulances, with these two new ambulance in place we were able to upgrade -------- ambulance and the --------QRT vehicle by several years.
4. All EMTS Systems services have excellent reputations and community support.

         All of the EMTS Systems agencies work very hard to keep excellent reputations among their 

         piers and with the general public.  We have excellent support from the communities of ------
         County.  We support the community by giving the bicycle helmets away, free CPR and First aid   classes
Weakness:  (Example):
1. Not enough Basic or Advanced Life Support Trained Staff.

      -------County has four ALS Providers in the pre-hospital area. Two of these are stationed in the                   Western half of the county.  One of these is a EMT-P and is the full time paid EMS Director.  The other one is an EMT-I and volunteers and is not very active in taking call.  --has two ALS EMT-Ps We would like to have an EMT-I class in the near future.  --------has one full time EMT-B and two part time  EMT-Bs then we have 3 EMT-Bs that volunteers,  ----- is in great need of more EMT-Bs
2. Need a better communication system.

      ----------County has completely changed over to the 800 mhz digital radio system.  It works very                good in the most areas of the county but we still have some areas that has no service. 

      The surrounding counties are working on getting the 800 digital system in place.

      We have some 800 digital radios but not enough for all of our emergency personnel. 
3. Better communication from Dispatch to EMS with more patient Information.

      At this time we are having a lot of trouble getting adequate information on the incident that we are    

      dispatched to.   Sometimes the caller hangs up before the dispatcher can get this information.  A 

      lot of the time the call comes in on a cell phone and the caller looses cell service.  What ever the 

      reason it is a big problem.  We have had a meeting with the sheriff’s office and they are going to 
      try to do as much as they can to get us better info.
4. Need more patient care equipment.

      A couple of years ago we were able to purchase a MCI Trailer and some equipment for the trailer but not near enough.  We were able to add to this equipment in 200- and 200- with a HRSA grant. We still need several thousands of dollars of equipment and some materials to make shelves and storage bins to keep the equipment stored in an orderly fashion.
      We also need some equipment for the ambulances, to make taking care of the pediatric patient a little easier.  We also would like to purchase more of the Styker Power Stretchers for each ambulance, at least two more Auto Pulse CPR Machines and two more Smart IV Infusion Pumps.
5. Can not handle a bio-hazard incident safely.

         If there was a large bio-hazard incident in the county we would not be able to handle this type of 

         incident safely.   Our first responders and emergency medical responders are not equipped or 

         trained to handle such an incident.  We have very limited hazmat personal safety gear for our 

         responders and hospital staff.
Opportunity:(Example)  

We are continually doing training for the pre-hospital care providers, fire departments, hospital staff and clinic staff.  This year we provided training in trauma, PALS, ACLS, EMT-B, EMT-P Initial and recertification, First Responder Class, MCI, ICS 100/200/300/700, BNICE classes, Meth Lab Awareness,  800 mhz digital radio system and Bio Terrorism.  The Fire Departments train twice a month and the pre-hospital has trainings once a month.

1.  Cross Train volunteers into paid staff’s essential functions.

2.  Write grants.
3.  More Fundraising
4.  Fully utilize current personnel.
Threats: (Example)  

Training, personnel, and funds are the three major threats to the ----County EMTS System.  Because we are located in a remote area of Colorado, it is sometimes very difficult to arrange for higher levels of training at local sites.  This makes it quite challenging to keep personnel trained in the latest emergency care practices. 

The biggest threat ------ ambulance has is personnel.  We do about---- to --- runs a year with ---- of these as inner facility transfers.  We have five EMTs that are active to handle all of these calls and transfers.  Sometimes we have two transfers going at the same time, and this puts severe pressure on volunteers to be available at all times.

As for funding, if it wasn’t for grants most of our EMTS system would be operating with obsolete equipment.  Income from billing is inadequate to allow for necessary equipment purchases.  The private insurance companies are cutting what they pay for and Medicare keeps cutting what they will pay for and often not pay at all.  We live in a very economically depressed area and after the past years drought, and winter’s snow disaster ---- County citizens financial condition will decline even further.  We lost three business with roof collapses.  The ambulance building in ---- had part of its roof collapse, ranchers have lost a lot of cattle and the county in whole has spent a lot of funds they didn’t have for snow removal and taking care of cattle.    Insurance cost is getting so high that many people can’t afford insurance.  This leaves these patients private pay and if they can’t afford insurance they probably aren’t going to be able to pay their medical bills either
1. Inadequate number of volunteers.

2. Inadequate training to keep certifications

3. Lack of experience due to low call volume.

4. Funding

5. Equipment

System Needs (Examples:  Place in order of importance) 
1. Funding
2. More EMTs that are willing to work

3. Training

4. Patient Care Equipment

5. Communications Equipment

6. Replace old ambulance

Section Three
County Plan
Semi-Annual Reports
For
Calendar Year 2011(Enter Year)
Jan 1st thru Dec 31st
Semi Annual Report(s)
(Enter Name of County)  Southeastern Colorado RETAC 

(Enter County)  /Agency Semi Annual Report: Period of Report:  

Please Check period:
January 1 – June 30th (___)




July 1 - Dec. 31st.         (___)

Please complete the following quarterly report that should be based on the following Component (C), Goal (G), Objective (O), Task (T), and/or Other (OT), as directly related to your approved County Plan, for the Regional Funding Program.  Please fill in all questions and provide a detailed reporting account of each activity.

Please add a date within the correct box of your narrative section, if this project has been completed enter that date or if it’s ongoing, please provide an anticipated completion date. Please include a copy of your budget sheets with this report.

	Project Date:


	Project Ref:  (Example) Human Resources

Goal 1: 

	Total Cost Budgeted:

$ 
	Regional Funds Budgeted:

$ 
	Other Funds Budgeted:

$ 

	Total Cost Actual:

$ 
	Regional Funds Actual:

$ 
	Other Funds Actual:

$ 

	Project Narrative:
	Date Completed:  
	On Going: 

	Jan.-June
July-Dec.


	Project Date:


	Project Ref:  

Goal 1:

	Total Cost Budgeted:

$ 
	Regional Funds Budgeted:

$ 
	Other Funds Budgeted:

$ 

	Total Cost Actual:

$ 
	Regional Funds Actual:

$  
	Other Funds Actual:

$ 

	Project Narrative:
	Date Completed:
	On Going:

	Jan. - June

July- Dec.


	Check Box
	
	Components
	Check Box
	
	Components

	
	1
	Integration of Health Care
	
	9
	Medical Direction

	
	2
	EMTS research
	
	10
	Clinical Care

	
	3
	Legislation & Regulations
	
	11
	Mass Casualty

	
	4
	System Finance
	
	12
	Public Education

	
	5
	Human Resource
	
	13
	Prevention

	
	6
	Education Systems
	
	14
	Information Systems

	
	7
	Public Access
	
	15
	Evaluations

	
	8
	Communication Systems
	
	16
	Other


Section Four

County Plan

Calendar Year 2012
(Jan 1st – Dec 31st 2012)
County Plan for 2012
Please check the components that you will be addressing in your County Plan for calendar Year 2012 (Jan 1 – Dec 31st). 
1. Component:  (Example):  HUMAN RESOURCE 
Introduction :

At this time ---- County has 29 certified EMTs that volunteer on the QRTs, and ambulance services through out the county.  We have two full time paid and two part time paid EMT’s that works out of ------, three of these are EMT-B-IV and the other is an EMT-P who provides ALS coverage for the western half of the county seven days a week twenty-four hours a day.  At this time Springfield is very short on EMT volunteers.  Out of the 29 total EMS Providers, 11 live in Springfield and out of these 11 only 5 are very active.  Walsh has two EMT-Ps that provides ALS Coverage for the eastern half of the county, One of these is part time paid.
Goal 1:  (Example)  Pay EMTs to sign up to be on call.
Objective A:  We have visited about this concept for several years and felt it was very costly.  The EMTs didn’t want to be tied down to a scheduled on call time.  But this keeps coming up

every time we get together to go over our service needs.  We may try this concept and see if it will help with our on call problem.

Task 1: (Example)
	Task
	2012 Estimated

Cost to EMTS
	2012 Estimated

Cost to Other Source
	Time Line
	Responsible

Agency

	1.  Pay EMTs to be on call
	--------
	$
	------
	--------


6.   Component:  (Example):  EDUCATION SYSTEM

      Introduction:

      We are a state approved EMT-B-IV training group.  We can use ----Community College to do our EMT-Basic and EMT-I initial Classes. We also have three professional CPR instructors and one Instructor Trainer for CPR instructors. In December we got one ACLS Instructor and One Advanced Trauma Assessment Instructor. We try to bring in several different classes a year to Baca County, in this way we can train more providers with less cost.  We write a training grant every year for the county pre-hospital providers.  This helps with costs for training and helps with recruitment and retention some times.

      Task 1:

	Task
	2011 Estimated

Cost to EMTS
	2011 Estimated

Cost to Other Source
	Time Line
	Responsible

Agency

	1.  Train more EMT-Bs
	----
	$
	---
	----

	2.  Train More EMT-Is
	----
	$
	---
	----

	3.  Recertification  Class
	----
	$
	---
	----


Section Five
Fiscal Reports

2012 (Enter Year)
Example:  Fiscal Reports are usually excel spreadsheet attachments
Please just footnote

Fiscal Section
Section Six

County EMTS Resources

2012
Agency Profiles
The State EMTS Office maintains the individual/regional agency 
profiles on the state's web page:
<http://www.cdphe.state.co.us/em/emtsdata/index.html>

The agency profiles are required by the RETAC and the EMTS 
Provider Grants Program
There are required updates per the state's policies and procedures 
and the RETACs policies and procedures.


The RETAC Coordinator verifies the updates per county on the 
states web page at the time of the annual county plan meeting in 
January of each year
Section Seven

2012
Ambulance Licenses

[image: image1.wmf]
Instructions: Please include a current copy of all ambulance’s that is licensed in your county, which provides ambulance transportation or quick response units
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