                                                                 SOUTHEAST COLORADO RETAC
                                                                      MEETING DRAFT MINUTES

                                                          Location:  Crowley County Fire & EMS Office

                                                        December 14, 2011
 10:00 A.M.-12:00 Noon
         Note:  All committee and council meetings are on file with accu-conference and are available upon

                     request. 


EXECUTIVE COMMITTEE MEETING:

I. Members Present:  Rick Hartley, Peter Dawson, Cheryl Brewer,  Gary Gibson, (proxy vote for Larry Reeves)  Eunice Weber, Kent Darnell, Brandon Sherwood (proxy vote for Marshall Cook) and Mike Merrill and Cathryn Peterson on the phone.
II. Old Business: 
· Regional Licensing Options Statutes were passed.  Based on the language in statute and as further clarified in rule, ambulance services licensed in one county would not be authorized to transport patients from a county in which they are not licensed or otherwise authorized by reciprocal licensing and permitting agreements.  Discussion was held concerning this issue.  What do we need to do to take care of this situation?  Rick will talk to Randy Kuykendall and see what we can do.  The subject has been tabled till the next meeting.
· Update on Workshops:  Farm Medic #3, Las Animas will take place Feb. 24-26th. 

               Farm Medic # 4, Holly March 23-25th the date will not work, will announce the changed
                             date.
· All Hazards workshops:  One held in each County.  The workbooks will be the biggest cost.  It was suggested maybe purchase 1 for each agency.  A discussion was held concerning instructors.
· Children’s Hospital Emergency & Trauma Outreach Symposium, suggested by Mr. Ray Cuellar we sponsor this project.  They want to hold this symposium April 19th & 20th which is a Thursday and Friday.  The committee was concerned with attendance since these dates are during the week.  We will pass this to the Clinical Care Committee and get their feelings on this situation.  Kent Darnell will check on a Facility in La Junta to hold the symposium on a week-end.
III. New Business
· Cathryn Peterson (Accountant) joined the meeting by phone.  She explained our new accounting system, providing a cash flow statement, Profit and Loss Report, Budget/Actual Operating and Balance Sheet.  She explained the grants will be broke down.  She suggested we amend the prior years tax return, errors were found, and in order to have this year’s correct we need to amend last years.  Quarterly reports will be provided so we can see where we are with the budget and help provide information for the next years budget.  Transfer of the cash from Otero to our new bank did not take place, with a letter of authorization, this should take place within a couple of weeks.  Cheryl Brewer made a motion we provide a letter of authorization to Otero County zeroing out and transferring all SECRETAC funds to Colorado Bank and Trust, La Junta, Colo.   Gary Gibson seconded the motion.  Motion carried.
· Officers:  Interim appointment (s); election of officers:  Because of lack of attendance a discussion was held concerning members of the Council.  A suggestion was made to decrease from 18 to 6 members, having an alternate for each County.  By laws would have to be reconstructed to support this decision.  Recommendations need to be presented to full council.  The Committee recommended Cheryl Brewer be our Treasurer, and Brandon Sherwood be Vice Chair until the elections in June 2012.  A suggestion was made to elect the Chairperson for 2 years with the 1st year being a learning experience.

· Mutual Aid Agreements:  Gary Gibson made a recommendation to table the mutual Aid agreements until we allow the Commissioners to give us some guidance with this subject.

· R & R Marketing Plan:  A discussion was held on how to best advertise our program in an economical way.  Mike Merrill presented a radio marketing plan, we should look at a Web site advertisement, research new technology (face book) and decide which would be best for us.  It was decided to table this project till January 2012.
· Everyone agreed it was beneficial for us to continue the CQI/Medical Director program.

Kent Darnell made a motion to adjourn our Executive Committee meeting, Gary Gibson seconded the motion.  Motion carried.

FULL COUNCIL MEETING: Lunch ----3 P.M.

I. Roll Call of Members:  Members joining meeting included:  Jason Japhet, Brandon Chambers(CQI) and Dr. Kevin Weber (RMD) By phone:  Aaron Eveatt, and Mike Archuletta.  It was decided by Secretary Eunice Weber we had a quorum to conduct business.
II. Review and approval of meeting minutes:  Sept. 14, 2011  Brandon Sherwood made a motion to approve the minutes as written, Cheryl Brewer seconded the motion.  Motion carried.
III. Committee Reports:
· Finance Committee:  Everyone is pleased with the new accounting firm Maxfield and Peterson, LLC.  A purchase order report will be sent to Rick for review.  Quarterly reports will be available to keep us on track with our budget.
· MCI Committee:  An update was provided concerning the Hazardous Materials Awareness Class.  Planning to hold one in each County, working with Theresa Staples, Div. of Fire Safety, for instructors and courses.
· Human Resource/Injury Prevention Committee:  Cheryl Gilmore was not present, did provide documentation updating the Council with Safe Communities and The Safe Kids Coalition reports.  Marketing Program was presented and will be tabled till next meeting.  Looking into options.
· Clinical E. Committee:  Mike Archuletta provided interesting information to the Council regarding IV tubing and the starting of IV’s in our region by ER staff and EMs.  IV tubing used in our region seems to be universal with all agencies.  Gary Gibson made a motion for Mike to continue gathering information with this subject and providing it to the Council, Kent Darnell seconded the motion.  Motion carried.
· CQI Committee:  Dr. Kevin Weber RMD and Brandon Chambers CQI coordinator were present to discuss how the program is progressing.  Auto filters were sent in by 8 agencies.  CQI formats were discussed, different programs are used by different agencies.  They feel it would be good if everyone could get on the same program.  Maybe the RETAC could provide the software for all departments.  A discussion was held.  Grants are available we need to provide pros and cons, number of computers needed.  Brandon will do some research on the costs of the computers and software.
IV. New Business:
· RETAC Forum:  Nov.30—Dec. 2, 2011   Mike Merrill provide an informative report concerning the forum.  The White Paper report will be provided to the RETAC Chair and coordinator.

· Officers:  Update  Gary Gibson made a motion for Brandon Sherwood to be our Vice Chair and Cheryl Brewer to be our Treasurer until June 2012 elections.  Brandon Sherwood seconded the motion.  The motion carried.

V. County Reports:
· Baca County:  Have been busy,  conducting a PALS class January 14, 2012, ACLS in January or March

· Bent County:  Need more EMTs and Drivers, conducting an ICS and HazMat Awareness training

· Crowley County:  Collections are down, 1st semester of EMT I class done, will be updating Protocols   EMT class will be held in Ordway

· Kiowa County:  Taught a First Aid/CPR class to Freshman at High School, trying to get an EMT class together

· Prowers County:  Intermediate Class finished, begin EMT class Jan. 9th, Will attend Sharing of documents meeting Jan. 31, EMS and Hospital ICS class will be held at PMC

· Otero County:  Busy, TNCC class at Hospital (AVMRC) January 30th & 31st, Peds Respirator Airway course  12-4 January 27th  AVMRC

VI. Grants:  Eunice made a motion to have the County Plans due January 6th, 2012 and reviewed January 25, 2012 at the Lamar Cultural Central.  Kent Darnell seconded the motion.  Motion carried.  EMS Provider Grants are due February 16, 2012.
VII. Adjournment:  Kent Darnell made a motion to adjourn the meeting, Cheryl Brewer seconded the motion.  Motion carried.

Next meeting will be held January 25, 2012 at the Lamar Cultural Center for review of the Annual Plans.  Noon – 3 P.M.  Lunch will be provided.

Respectfully submitted by:

Eunice M. Weber      SECRETAC Secretary                                 

